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EXECUTIVE SUMMARY
The selfstudy was carried out using the seven Middle States standards as a guide. The
following is a summary of the strengths and challenges that were identified for each standard.

Standard | Mission and Goals

't was veri fi et adrihingforcef® &l@divitiesi asthe institution. The
institutional goals that are grounded in the mission address the quality, relevance and scope of the
educational programs, while ensuring that the prudent use of resources will enhanceiradtituti
effectiveness. It was found that all constitu
university communityHowever,EDP is facing the challenges presentedrbyguentdisruptions
such as the economic insolvency of the IsJaadovery oHurricanes Maria and Irma, earthquakes
throughout the Islands well as the current pandemic, which will require identifying goals that
will lead tosuccess in the global knowledgased economy of the 21st Century.

Standard Il Ethics and Integrity

The wok group found that there was transparency in the disclosure of information on
institutionrwide assessments, reflecting a practice of ethics and integrity. Another positive finding
was that the services provided to students related to financial aid helgdheake the correct
decision about incurring debthere is a need to create policies to define the scope of institutional
legal obligations as educational institutions are exposed to the harmful effects of the-C®VID
pandemic, which affects the hdaland safety conditions of students and faculty. These legal
obligations include the defense and indemnification with regard to ethics complaints related to

employees as well as regulatory compliance.



Standard Ill Design and Delivery of the Student_earning Experience

It was validated that academic programs are consistent with the Institutional mission.
Measures to ensure the quality of these programs include assessment plans and traimityg of fac
in information technologyNotwithstanding thesergingths, further integration of technology into
teaching and institutional research is required.

In the effort to develop an Entrepreneurial University there is a need to link curricula to
realworld business challenges, to continue to create opporsifdiestudents to participate in
social entrepreneurship contests, to partner with businesses, and to help students to launch their
own businesses. Course design and teaching strategies to enhance creativity and systemic thinking
also need to undergo chang
Standard IV Support of the Student Experience

EDP students at all levels are given support to ensures that they are able to complete their
degrees in a reasonable amount of time. Services are provided to enhance their personal,
educational, emotionatecreational, and wellness needs. In addition, the data gathes d@iow
providing timely support.One of the most significant challenges is to increase college
opportunities for lonincome students. At least 70% of our student body are Pell Grant reésipie
and many need assistance to ensure educational achievement, so that efforts directed at persistence

and completion need to be reinforced. Additional sources of financial aid must be found.



Standard V Educational Effectiveness Assessment

The 20192023 Strategic Plan is aligned with the institutional mission through a new vision
of innovation and entrepreneurship; committed to improving the institutional academic ecosystem
through creativity, problemolving, systematic thinking and innoiest academic programs.

There is a strong assessment culture at EDP University, since 2000 as shown in the
publications Academic Assessment at a Glance, EDP at a Glance and the AsSdasiaiembk
A Curricular Development and Learning Model based on CGuemmies as well as EDP
Universitydéds Conceptual Mo del for Curricular

processes at the University.

Additional strengths are the research initiatives, recognition, and international exchange
through the Internainal Congress of Health and Technology (CISTH)the future EDP needs
to develop new performance metrics aligned with the metrics of professional accrediting agencies.
The COVID-19 pandemic has created a need to develop a plan to be followed by the School of

Nursing according to the recommendations of the profieakaxcrediting agency (ACEN).

Even though the retention rates are satisfactory, there is a need to enable growth. Data

collection on placement rates should be improved and graduation rates also require improvement.

Standard VI Planning, Resources, and Istitutional Improvement

EDP has been increasingly focused on best practices, transparency, accountability,
processes and procedures. Fiscal and human resources as well as physical and technological
infrastructure are adequate to support its operationssatiad and competitive level to report

effectively to opportunities and challenges.



Issues that are to be addressed are refining expense controls and budgetary projections in
each program. Electronic systems to decentralize the budget so that each @cadens
empowered to have its own budget should be put in place. Our plans should include a margin for
managing unforeseen catastrophic events.

Standard VII Governance, Leadership, and Administration

EDP has grown into two main campuses and three b@mpuses, with a President and
key leaders that are weajualified and experienced, and whose responsibilities and duties are
specified in the byaws. It was found that the roles and responsibilities of the key administrators,
faculty, students, and stadfe aligned with the Institutional mission, goals, and objectives, with a
well-defined system of governance, including committees of the Board of Trustees as
recommended by the Association of Governing Boards (AGB).

In terms of responsiveness and feedth&DP has been proactive in response to its needs
and to better serve its constituents. The Faculty and the student body have constant feedback and
meetings with the Chancellor and the Academic Deans. Future improvements will include the
systematizationfoservices using digital platforms and introducing the use of digital workflow to
improve online services, developing new projects for student and personnel entrepreneurial
development, and the effective dissemination of the institutional new visionesrapreneurial
university.

Periodic assessment of the board of trustees and the President, as well as a formal
succession plan must be developed. EDP is in a strong position to leverage its strengths to

overcome its internal and external challengesHerttenefit of all of its constituents.



INTRODUCTION

Brief overview of the Institution

EDP University of Puerto Rico is a private Rorofit institution of higher education,
incorporated under the laws of the Commonwealth of Puerto Rico. It was founded as EDP College
of Puerto Rico by Dr. Anibal Nieves in 1969 in Hato Rey, as a resportke teeds in Puerto
Rico for personnel trained in computer related fields. In 1978, the San Sebastian Campus was

established.

EDP University is licensed by the Puerto Rico Board of Postsecondary Institutions
(PRBPI) previously known as the Puerto Rico @mblof Education (PRCE). It held ACICS
accreditation until 2006 when the institution rescinded as it obtained Middle States Commission
for Higher Educationdéds (MSCHE) official appr o
and reaccreditation irR011 as EDP College of PR complied with all of the new 14 Characteristics

for Excellence.

I n 2012, the Puerto Rico Council of Educat
change from EDP College to EDP University. In 2013, the PRCE approved thesbsteili of
two (2) additional locations, one located in Manati and the other on in the municipality of
Humacao. I n 2014, the PRCE approved the firs:
Puerto Rico. The Institution also achieved the Accreditationr@ission for Education in Nursing
(ACEN) initial accreditation for the Associate Degree in Nursing in Spring of 2016. In January
2017, the PRCE approved the establishment of a new Branch Campus in the municipality of
Villalba. In 2018 both additional locatns in Manati and Humacao became Branch Campuses as

approved by the PRCE and MSCHE.



The Universityds main campus is in Hato Re
campus is located in San Sebastian on the western area siaitige ThreeBranchCampuses are

located in Manati, Humacao, and Villalba.

Currently, the Hato Rey Campus offers graduate degrees in Information Systems, Strategic
Management, Naturopathic Sciences, and Information Security and Digital Fraud Investigation. It
also offers Rofessional Graduate Certificates in Data Base Management, Information Systems

Auditing, ECommerce, and Project Management.

The Hato Rey Campus offers the following undergraduate programs:

1. Bachelor's Degree in Business Administration Major in Accounting

2. Bachelor's Degree in Business Administration Major in Management

3. Bachelor's Degree in Business Administration Major in Management Online

4. Bachelor's Degree in Arts Major in Digital Fashion Design

5. Bachelor's Degree in Arts Major in Interior Design and Decmmat

6. Bachelor's Degree in Arts in Digital Design Major in Multimedia

7. Bachel or6s Degree in Science of Criminal J

8. Bachelor's Degree in Science of Nursing

9. Bachelordés Degree in Informatiog Technol og
10.Bachel or 6s Degree in Information Technol og
11.Bachel or6s Degree in Information Technol og
122Bachel or 6s Degree in Information Technol og

13.Bachelor's Degree in Natur&ciences
14.Associate Degree in Business Administration

15. Associate Degree in Business Administration Online
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16. Associate Degree in Office Administration
17.Associate Degree in Information Technology

18. Associate Degree in Information Technology Online
19. AssociateDegree in Biotechnology

20.Associate Degree in Arts in Interior Design and Decoration
21.Associate Degree in Arts in Digital Design
22.Associate Degree in Digital Fashion Design
23.Associate Degree in Medical Emergencies Technology
24. Associate Degree in Physical Theyapechnology
25.Associate Degree in Pharmacy Technician
26.Associate Degree in Nursing

27.Associate Degree in Criminal Justice

28.Associate Degree in Executive Protection and Security

29.Associate Degree in Health Billing and Codification

In 2017, EDP University develope five existing onsite programs into ehne programs. These
are the following: Bachelor's Degree in Business Administration Major in Management,
Bachel ordéds Degree in Information Technol ogy St

in Information Tehnology Science Major in Networks
The San Sebastian Campus offers the followindergraduatand graduate programs:

1. Master's Degree in Science of Nursing Major in Acute Critical Care
2. Master's Degree in Science of Nursing Major in Emergency/Trauma
3. Bachela's Degree in Science of Criminal Justice Major in Forensic Sciences

4. Bachelor's Degree in Natural Sciences

7



8.

9.

Bachel ordos Degree in Informat.i

Bachel ordos Degree in Informat.i

. Bachebr's Degree in Science of Nursing

Associate Degree in Arts in Interior Design and Decoration

Associate Degree in Criminal Justice

10. Associate Degree in Digital Fashion Design

11.Associate Degree in Information Technology

12. Associate Degree in Medical Emergencieshnology

13. Associate Degree in Nursing

14.Associate Degree in Pharmacy Technician

15. Associate Degree in Physical Therapy Technology

16. Associate Degree in Executive protection and Security

17.Associate Degree in Health Billing and Codification

Manati and Humacao Brah Campuses offer the following degrees:

. Bachelor's Degree in Science of Nursing

Associate Degree in Digital Fashion Design
Associate Degree in Physical Therapy Technology
Associate Degree in Nursing

Associate Degree in Information Technology

Villalba Brarch Campus offers the following degrees:

1. Bachelor's Degree in Science of Nursing

2. Bachelor's Degree in Business Administration Major in Accounting

on

on

Technol

Technol

0g

0g



3. Associate Degree in Business Administration
4. Associate Degree in Criminal Justice
5. Associate Degree in Nursing

6. Associate Degree in Information Technology

Since the last accreditation in 2010, 15 new offerings have been developed in the Hato Rey
Campus and 12 in San Sebastian. Nontraditional modalities such as adults accelerated schedules

and on line courses are in place, facilitating attention to stueéenisn



CHAPTER 1:
Mission and Goals
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Standard | T Mission and Goals

As defined by MSCHE:
Standard :The institutionds mission defines its
the students it serves, and what itintends®wc omp |l i sh. The i nstitut]

linked to its mission and specify how the institution fulfills its mission.

Purpose
This work group analyzEEDP University mission in terms of its purpose within the context of
higher education and whom it serves and what intends to accomplish. The groupdaaatyze
evaluate how our mission is contributing to the education of a global citizen and particularly how
aninnovaton andtechnologyorientedmissioncontributes to the development of the necessary
competencies for insertion into the information society. It also aralymee assessment of the
processsby which the mission and goaisiide,develop and slape its proggms and practices.
Theleadersof this working group wer€hair i Prof. José MercadandCo-Chair i Prof.
Marcelino GonzalezThe working group was composed of faculty members, administrators,
students and board members.
Introduction
This chapter address&DP University of Puerto RicEDP)Y snission in terms of the
purpose of the University within the context of higher education: who the University serves and
how it intends to accomplish its missidaDP University has remained at the forefront in the
provision of services and academic offeringisthe Hato ReyMain Campusand in theSan
Sebatian,Humacao, Manati, and Villalba Branch Campuses (Strategic Plar2B2B3p. 5). The
work group reviewed the stated goals in terms of the expectations of higher education and

ful fill ment by EDP University of I t semmi s S

11
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community and its governing body gave priority to the integrity of the process by which the
mission and goals were developAd.academic programs and practices were considered and their
effectiveness was evaluated in terms of the Institutional omssi

Since itsfoundationin 1969, when Dr. Anibal Nievesddressedhe technological needs
of the moment, EDP University has been creating programsetfiaando the needs of the labor
market and the population. This way, students have more oppoduaftexr completing their
academic degreeThrough innovative programs and the excellence of its services, the University
has achievedational recognition. This is especially evidenced by the successful enrolinuit of
mainlandresidentsin the NursingAs soci at e and PBragangVACGABE and Degr e

MABE).
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The Institution was established

by Dr. Anibal Mieves, which main
campus is located in Hato Rey, a
fimancial district of San Juan.

Second campus was
established in San Sebastian,

Eng, Gladys Nieves, daughter
of the Founders became
President,

EDP obtained the
accraditation of the Middle
States Commission on Higher
Education (MSCHE).

The hybrid modality of distance
education begins enrolling
Hispanic adults who reside in the
United States and wish to
complete the Assoclate Degree
in Nursing.

EDP acquired San Juan School
of Interior Design, becoming
our design school in which
fashion programs are included.

EDP College of Puerto Rice
became EDP University of Puerto
Rico, Inc, Other locations weare
established in Humacao and
Manati.

The Assoclate Degree in
Mursing is accredited by the
Accreditation Commission for
Education in Nursing (ACEMN).
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Educational Philosophy and Institutional Mission and Vision
Philosophy

We are an Institution that reaffirms a commitment to technology and social and humanistic
values with excellence and integriQurvaluesincludetolerance, respect for diversity, and social
and ethical responsibilities in all dimensions.

We reaffirm ourcommitment to Puerto Rican and worldwide cultures. We believe in the
capacity of the human being to be gdiflected, in the integration and collaboration of our
Institution with the community, and in the contributions of our alumni to the social andreon
development, environmental protection, healthy lifestyles, and cultural enrichment of our
surrounding community.

This philosophy is represented in the I nst
updated rewriting of the Mission that hasidpd the Institution for 50 year2@18 2022
Undergraduate Catalog, page 6).

Mission Statement

EDP University snission statement reflects a philosophy based on the concept of a

technological education supported by a sound social and humanistic foundatstated under

the General Informatiorsection of the institutional 20183022 catalogs:

EDP University is a technological and socichumanistic higher education Institution,
leader in the education of professionals in the Arts, Sciences and Technolo@ye constitute
a learning community that offers graduate and undergraduate academic programs through
diverse modalities that promote active learning and the integral development of students, as

they are the center of the educational process.
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In its earlyd ay s, EDP Universityds mission was ali
technology and socib u mani sti c val ues. Under this philos
expose the students to educational experiences that stimulated their integral devtelDprren
the 2010 review, through its continuous assessment processes, it was understood that the mission
did notaddressll the strategies and approaches that were carried out in the Institution.

After a revision process, a fundamental activity foffirst accreditation with MSCHE in
2005 and a second review in 2010, the mission evolved to consider all the essential components
that define our InstitutionThe revision process was developed through collaborative engagement
and participation of studentfaculty, staff, alumni, and community stakehold@isese changes
contextualized settings for the education of a global citizen since more nontraditional populations
are seeking higher education. To meet the needs of nontraditional and diverse siudentsje
and flexible context has been put in place as well as pertimemeducational offerings. The
Universityods | earning modal i t-cemesedand t he miss

The I nstitutionds missi on atexedohhigheyedadcationi nes i
as we approacthe end of 202@nd beyond EDPGO6S mi ssi on i S presentec
on the Institutional webpage, on bulletin boards within the campus buildingsnhsititdtional
official documentslt has evolved wer its 50 years of existence, bmbst notably in the past two
decades. The vision and mission were reviewed and revised to respond to the growth of the
Il nstitutionbés academic offerings and the evol
Vision

To strengthen theni s si on, EDP Uni ver si duidgs Strategici o n~ W«
Planning Institutional retreat in 2018he different institutional constituenfgarticipated in the

process The revision took into consideration its focus on technological and-sBoom@nistic

15



values to facilitate global or international educational access through distance edutation
respons¢o 21stcentury demand#ccordingly, it was deemed necessary to commihtwmvative
and flexible processes both in academic aththinistrative contest

As part of that development and after an institutional assessment process that took place on
November 29, 2017, called "Moving to the 2eA@3 Strategic Plahy an innovative and
entrepreneurial university model was adopted (ABaiobs, 2012). The model promotes students’
creativity to start businesses that are sustainable by generating their oc\mglelyment and
helping the country's socieconomic developmeniThe new vision leads the mission into
contributing to the educatioof the 21st Centurglobal citizen more effectively as it continues
developing information technology while creating the underpinnings for internationalization as a
route to serve EDP Universityods conotPudatement s
Rico adopts an Entrepreneur University Model. It assumes and seeks knowledge as an axis for
innovation, sustainabilifyand competitive economic development of its constituents in and out of
Puerto Rico.

The I nstitut i on 0andmission atssfocpshorlyissues sush as/divessityy n
access to education, flexibility, and innovation. The philosophy, as expressed in the mission
centers on the education of students as its reason for existence. To fulfill our mission, the Institution
hadto develop itself according to the historical processes occurring in the Island and the needs of
the community. The mission has been developed in response to theagalagg in Puerto Rico
and worldwide. It is designed to promote individuahd socidal progress and sustainability.

Puerto Rico has been in an economic recession for 13 years, and as a means of controlling
expenditures and to maintain a budget the PROMESA Act (Puerto Rico Oversight, Management,

and Economic Stabilization Act) was established so that the Financial @ensd Management

16



Board for Puerto Rico modifies the country's debt obligations as instituted by the Congress of the

United States, Congressional Budget Office, 220I8.Re s pondi ng t o Puerto

reality, these conditions have been considaredd i ncor por at ed 201%2028 EDP
Strategic Plan, p. 7.

On the other handRuerto Rico's population has declined significantly, a fact that worsened
after the passing of Hurricane Maria, with the migration of people in productige: agkthe
recent earthquakes in the saartinregion of the Island. However, EDP Universitgtrategic
planning processes haaowedus to stay current and be responsive to these social and economic
changes effectively and sustainabBDP believes higher eduation continues to be the single
greatest gateway to economic and social mobility for the Puerto Rican population. The global
knowledgebased economy continues to drive rapid innovations in how colleges and universities
prepareheir graduates.
Institutional Goals

The goals, which are aligned witie Mission, fall into foucategoriesAcademic, Student,
Administrative and Community areaBhey are appropriate to higher education and consistent

with our mission and address internal as welbdsraal contexts and constituencies.

Academic Affairs

Academicgoalsare to:

1. Offer and develop excellent, pertinent, and relevant graduate and undergraduate academic
programs in Technology, Administration, Arts, Scieraed Healthrelated areas.
2. Integ ate information technology into the ac

administration.

17
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3. Offer a General Education Program that promotes the development of competencies in
the following areas: oral and written communication skills in Spanish anagimsB,
computer literacy, information literacy, critical thinking, scientific amathematic
culture, and the acquisition of social, humanistic, tolergenue diversity values.

4. Systematically assess institutional effectiveness and student learning outcomes as a basis

for decisiommaking and institutional renewal.

Student Affairs

The goal of student affairs is téfer student support services to assist students in
achieving tleir educational objectives in tin@spiredprofession to and their development as

integralhuman beings.

Administrative Affairs

These are the goals for administrative affairs:

1. To providea physical, human, and technological infrastructure that guasaafgimal
conditions for the development of academic programs.
2. To establisstrategic planning processes for the strengtheniigstifutionalresources

and the achievement of academic excellence.

Community Affairs

1. Promote and sustain social and edhresponsibilities among members of the

community.

18



2. Encourage a relationship of mutual development betweedriiversity and the

community.

An analysis of the documentation related to the institutional mission and goals was carried
outto assess how well our value proposition is guiding faculty, administration, staff, and growing
structures in making decisions related to planning, resource allocation, program, curriculum
development and the definition of institutional and educationtooues Evidence included in
the addendumyas identified showing the pertinenand effectiveness of the mission. It was
possible to confirmmowt he mi ssi on is integrated into the ¢
community, such as academic prams, student, administrative, and community services.
Diversity, access to education, innovation, and entrepreneurshipitiatives aligned with the
mission of the institution

Alignment of diversity, access to education, flexibility, innovation, and ernepirship
with the institutional missiors evidenced through the academic experiences of students of diverse
population profiles and various academic prograhss is a challenge tour creativethinking
and to fulfill the institutional missigreachand every day

Diversity of students and professors from differgedes and racdrom a wide range of
cultural background and nationalities living in the UBharactere theonline modality.The
presentation of forums with topics related to diverghg, creation of new branch campyssewd
programs in different modalities, all of which are stuessritered, aralso alignedwith the
l nstitutionds i ntBeyomdaconplianneaHDP has gdne to breadef lonitst s .
LGBTQ communities and woenn @nsvementefforts such asCatedra de Mujeres Negras
Ancestralesre not only enforced but also published in our EditatiBIDP University withmore

than 10 published titles related diversity
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Access to education

The I nstituti onos -ldveltowdrds punieersity lefelaadchaogedin e g e
organization and from profit to a nonprofit institution enabled the acquisition of resources to enrich
the infrastructure, technology, new academic programs, adergtservices. These developments
have also allowednincreaseon faceto-faceandonline offerings, technology enhancement, new
laboratory facilities, more library resources, and database availability.ofilmee academic
modality has increased considerably in the last five yeatls the following five programs:
Associate Degree in Information TechnoloBya c hel or 6 s Degr ee iwthBusi ne
aMajor in ManagemenBac hel or 6 s De gr ehrology8ciencewithcaMajaini on Te
ProgrammingBac hel or 6s Degr ee i 8ciencavitheaMawoain NebworksT e c h n o
and a Master 6s Degr withaMajorin Inférroatiom Security and Bigitalt e ms
Fraud InvestigationAccess to education Isveragedoy the development of online coursasd
programsas well as partneringith different community groups
Table 1 presentdhe total of student with an Expected Family Contribution of O for the past three
years.

Table 1. Students with 0 Expected Family Contribution

2016- 2017 1,051 848 1,899
2017-2018 1,007 962 1,969
2018- 2019 925 996 1,921

Source: Financiahid Institutional Director

Table 2showseDP6s access to students through dive

modalities to better serve their particular needs and ample reach across the Island.
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Table 2. Accesgo students

Traditional courses Metro, North, West,Eastand

Online South Centrategions of Puerto
Associate Degree 17 Adults Modality (night classes) | Rico (includes Vieques and

Hybrid programs Culebra Island)

Weekend courses

Traditional courses Metro, North, West, East and

Online South Central regions of Puerto
Bachelor's Degree 13 Hybrid programs Rico (includes Vieques and

Culebra Island)

Traditional courses (night classel Metro and West regions of Puert
and weekend courges Rico (faceto-face)

Master's Degrees 7 Online All regions (online)

Traditional courses (night classe| Metro region of Puerto Rico

Professional 5 and weekend courses) (faceto-face)

Certificates

Integrating technologinto the academic processs a means to facilitataccess. It also
enhancs the Institutiods commitmento develop professional aggnericcompetencies, specific
programmatioutcomes, evidendeasel teaching, and active learnir{@s stated on page 2 of the
20192023Strategic Plan

Innovation is evidenced inouniqueacademi ¢ programs such as
Information Systemsvith a Major in Information Security and Digital Fraud Investigatiome(
first in Puerto Ricy Ma st er 6 s D e gwitlea&Majorin EMergerscy/Tmagma Carthé
first in Puerto Rico)Ma st er 6 s De gr eSziencequniue tn lPuedopRécd dnd the
Caribbeair a Bachelor's Degree in Interior Design, the MAGAE and MABE modalitied the
Associate Degree in Billing and Coding in Health Services. All these offerings are considered
innovative and as spearheads of the Institutinkedto the different modalities explained below.

Table 1 below shows the programs created sincé gérlacademic level.
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Innovation

The global, knowledgbasedeconomy continues to drive rapid innovations in higher
education. Thereation of infrastructugethat promoteand sustaininnovationat EDPinclude,
among othersavideoconference room, the use of institutiograkil for communication for both
employees and students, free access to Microsoft products, different simulators, the simulated
hospital for Health programs, distance education (evolution of different plaffoamd the
"Golden Portal”", a resource available the faculty, in collaboration with the Center for
Entrepreneurs and EDP University, that connects pedpbearegeographicdy distant Using 40
high-tech modules or Golden Portals, this initiative éesla world where people intentionally
engage with people unlike themselves as a source of creativity, positivity, and strength. The
Golden Portals bring communities together in immersive spaces to talk, dance, play, and
collaborate as if in the same rooihe portals provide an opportunity to create common ground
among communities, educators, entrepreneurs, social &twg influencers around the world.
Throughthis, the Institutionis able to benvolved internationallyandbring in others as a source

of creativity,accessand strength.

EDP University believes in active learning based on studeolvementwhere theory and
practice go hand in handinformed by institutional assessmentand in response to
underachievement of studentvith regard tdoasic skills, the 3Force Project (Literacy with a
Purpose ProjectA Matter of Euity) has been developed to improve the skills of students in
Spanish, Mathematics, and English. Also, the PLA (Prior Learning Assessment) project allows
stucents to validate courses through their work knowledge, challenge exams, portfolios, and

simulations.
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EDP University has distinguished itself by offering unique undergraduate and graduate
programs in Puerto Rico, which have favored access to educatidmuioireds of students
throughout these years. With thecentapproval of a federal grant under the Promoting Post
Baccalaureate Opportunities for Hispanic Americans (PPOHA) program, educational
opportunities will be extended to graduate students in the Riey and San Sebastian Campuses
through scholarship incentives.

Through this federal granhe Graduate Studies Center (Centro de Estudios Graduados
CEG) was developed in Hato Rey Main Campus as an initiative that provides a space for
innovation, and entrepreneurslaipdto expand educational opportunities for students in graduate
programs.

Entrepreneurial University and EDP mission

The studers beginto develop amfentrepreneurial mirgkd as the research offers the
opportunity to analyze and offer solutions to the problems studied, involving the student in
possibilities of action beyond reflection. In other courses, the mission of the University is
imbeddedin the learning outcomes, genericngoetencies (instrumental, interpersonal and
systemic) and program outcomes through the activities daot in the daily work. A Final
Application Work (FAW), is alsocarried out in the courses (projects, portfolios, and gateways
among others).

The entepreneurial vision is evidenceabre strongly in some prograntor example, the
students of the School of Fashion Design, participateéalc o mpet i ti ons such
Revel ati onodo wh er theptadtielyexparienee oé propuzisge gresenting new
fashion proposaldgp compete with different students from the same institution, as well as other

paticipating institutions. fdents from different disciplines have had the opportunity to
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participate in entrepreneurial competitionsctsuas theSantander BankBusiness Fair and
Corporate Innovation Awards.

To develop entrepreneurship and innovattbapresidentkeyadministrators, faculty, and
students actively participate multisector economic developmentn i t i at i vesPasuch a
"Lant eBanacoPop inlear and AStartup Weekendodo of t he
others.Furthermoreas part ofts saial responsibility, the University has hadrtnershipsvith
community organizations such @ Boys and Girls Club, promoting entrepreneurship among its
membersn college level courseasfferedto high-schoolstudents.

Aligned with the Institutionds mission, th
University had workean threephases thahcluded entrepreneurship as part of its development.
The first phase focused on the national recognition of thiutish. The second phasaldressed
internationalization. Finally, the thid and most recent phasecludes innovation and
entrepreneurship. This educational experiescdirected athe comprehensivelevelopment of
the studenthroughout the course of study

The development of a culture of innovation and entrepreneurship is groayity at
EDP. Students &m different programs and courses are participating in free enterprise activities,
Start Up Weekend of the Entrepreneurship Center, and in the Product Competitions for small and
medium businesses (Summer 2017 of the United Retailenter). Faculty profesional
developmeneducation has been offered by Babson College and GeorgiaUraatrsity. The
Presidentds active participation on the Puert
Puerto Rico (Made in Puerto Rico) Board of Directors has giveneaunihg commury access

to those leading thesll andds ent r prticipatianaef stiudanitsin isifaiivesiarid .
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multisector efforts will definitely accelerate the development of a culture of innovasind
entrepreneurshithat is greatlyneeded taestore growth on the Island.
Institutional mission and goals aligned with student learning and supported by academic
programs and student support services

The mission and goals are aligned with student learning and sustained by academic
programs The Institution provides support services necessary to enable each student to pursue
his/her goals. These services include admissions, financial aid, bursar and registrar offices,
academic advising, counseling, peer tutoring, career placemerdesestudent organizations
and community and cultural activities. An Information Systems Center, with an open lab for
students, and an Information Resources Cetltetibrary, are available at each of the campuses
and branch campuses. All of thesevems assist students throughout their student life cycle.
Furthermore, security services are in place, making the campus a violence andre@ime
environment.

Project VIDA, where students are assisted in admissions and during their first year of
collegehelping them develop their capacity for an autonomous and successful universgy life
managed by thAdmissions and Support Services Center under the leadership Atddemic
andStudent Deans, and the Branch Director Deassnay béhe caseA challenge is to be able
to develop a tracking system as an outgrowth of theyf@at program into the second year and a
similar structure or support system for graduate students. The admissions services have proven
effective through the first year of tHeroject VIDA initiative. Emphasis has been placed on
evaluating this project for its continued improvement.

After the admissios process, the financial &i bursar andegistraroffices monitor the

student 6s academic r ecor éwihtheirdirmahcialdesporgibilties.n d at o
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Continuous orientation sessions and follow up are also provided. Service hours are allocated in

both daytime and evening schedules sodhatudents have access. Theu@seling office offers

individual and grougounselingand vocational assistance to the entire student population. The

student community learns about these services through the Successful University Life (VUE 1101)

course, which is a transition éxzademidife. They are also surveyed on their sfiecounseling

needs. The counseling office then designs activities for each population accordingly. As an added

value, office directors and coordinators can present their serhiroesgh this course (VUE 1101).

Another project, Kids @EDP, is a Child @aenter located at the Hato Rey dahdSan Sebastian

Campuss This center was developed to assist students with small children. It has been

instrumental in encouragirand retainingnore working mothers to finish theacademic degrees

at EDP. Both Centers have personnel, materials, and equipment suitable for the ages served.
Academic support services include different laboratories that are overseen by academic

school directors and specialistsxd complete the cycle &DP as a learning community which

has grown beyond the immediate community to include the virtual commuihige laboratories

are designed as a link between theory and practical educational activities. An open lab for students,

located at the InformatioSystem Center, provides computers to students who cannot buy them or

do not have internet access at home. Nevertheless, for the past 20 years, students have been

encouraged to buy their computers as they can have Microsoft Office ingtd|@art of thir

tuition cos}. EDP was the first institution in Puerto Rico to extend this product agreemigt to

students. Since 1998, each student had been provided with a Microsoft Officgimisec2014,

each student enrolled at EDP University has been aldevimload MS Offte directly to their

own deviceusing their @live account provided by the Institution.
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Thelnsti tuti onds dmithsthae tomesand gractieegp byatheeuniversity
community. After natural phenomena such as Hurricane Maria7j2@®quent earthquake
activities(2020), and the Corona Virus Pandemic (2020), EDP University has been able to work
remotelyand provide student services and entrepreneurship opportufiteekistitution wasble
to open two weeks after the hurricane, to continue providing academic senddeslja after the
earthquakesand continue to provide the academic offerings through alternative modalities during
the pandemiclt is clear that ouUniversity has beerableto adapt to new situatiorthrough
technology andhe social and humanisti@lues imbedded in the missiogrounded in values of
respect, and ethical responsibility
Assessment of our mission and institutional goals

To evidencealignment and coniance with EDP  Un i vmigsien, gogl$ and
assessmergrocessesvarious activities are held at the beginning of each academicyeang
the assemi@s open discussion on goals and objectives and the priorities and expeadhtions
Institution are discussednd reaffirmed A Needs Assessmelig carriedout amongfaculty
members as directors of the administrative offices offer general guidance. Institutional
achievements and activities are reported. During the afternoom;atlenaic directors meet with
their faculty and deliver their class programs, explaining the prioritieaasprogram fortheyear
andthe achievement of institutional goals.

Data on the demographics of new students, retention rates, graduaticenckdesersity
profiles are shared and discussitthe end of the meeting, an evaluation of the activity is carried
out. It is customary to evaluate each activity as part of the assessment process of the institution's

activities.
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Periodic Assessment ofnstitutional Goals

Thelnstitutionhas developed and implemented an assesgtaarihatevaluatests overall

effectiveness in achieving its mission and goals, and its compliance with accreditation standards.

Table 3. Institutio nal Goals Assessment

Academic Affairs

1. To offerand develop excellent,
pertinent, and relevant graduate ¢
undergraduate academic progran
in Technology Administration,
Arts, Scienceand Health related
areas.

. To integraténformation technolog
into the academic offerings and tk
Institutionds a

. Offer a General Education Progrg
that promotes the development o
competencies in the following are
oral and written communication
skills in Spanish and in English,
computer literacy, information

1.1 The new programs developed
during te last 10 years werseven
Associate Degrees, seven
Bachel or 6s dardgr
Master's Degrees.

1.2 All programs are formally
evaluated after the fifth year of
implementation by Academic Dea
SchoolDirector/Camrdinator and
Faculty members.

2.1 All undergraduate and graduate
programs have a technological
component.

3.1. Undergraduate programs are
aligned with the 21 Generic
Competencies.

literacy, critical thinking, scientific

1.1.1 56% of currently existing
undergraduate programs
were created in the last 1
years in response to curr
market demands.

1.1.2 Over 234 courses are
available onlineand six
online programs have be
developed.

1.2.150% of currently existing
graduate programs were
created in the last 10 years
response to current market
demands.

1.22 All undergraduate and
graduate programs (100%)
were reviewedypdatingof
textbooks, electronic
references, learning outcom
and content).

2.1.135% of reviewed
undergraduate programs
underwent significant
changes.

2.1.2.17% of reviewed graduate
programs underwent
significant changes.

3.1.1.All of undergraduate
programg100%) include the
course PRO 1101 (Compute
Operations).

3.1.2.Undergraduate and gradug

programs have a technologi
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and math cultureand the
acquisition of social, humanistic,
tolerance and diversity values.

3.2. Identification of Capstone course3.2.1.100% of undergraduate

usedto assess th&eneric

o T

component integrated throu
the curriculum in different
courses and practices such
Simulators, technological

equipment, and also offer
synchronousneetings and
lectures through Microsoft
Teams and Zoom.

programs EDP adogd and

competencies in the undergradu
programs at the beginning of the
program and administration of te

integrated the 21 Generic
Competencies.

4. Systematically assess institutiona

effectiveness and student learnin
outcomes as a basis for decision
making and institutional renewal.

3.3. Development of assessment

4.1 Continuation, review and

to assess competencies upon
completion of 90% of the progra

i nstrument s
knowledge of Spanish,

mathematics, computer literacy,
information literacy and English.

to

implementation of the institutiona
assessment process for the
fulfillment and validation of the
objectives of each academic
program through the academic
assessment documented.

3.2.2.PRO 1101 (Computer
Operations) and VUE
1101(Successful University
Life) are capstone courses
used to assess the Generic
competencies in the
undergraduate programs.

3.3.1. Instruments developed by
thefaculty of the School of
Arts and General Education
Theymeasure student
knowledge in the areas of
Spanish, mathematics,
computer literacyand
information literacy. The
English area is measured by
the standard ELASH test,
acquired by College Board.

4.1.1. The Academic Assessmen
at a Glance and the
Assessment Handbook wert
reviewed. This document is
published annually and
comprises evidence from
different academic processe
performed in our Institution
which are: Assessment of
Generic Competencies,
Assesment per Academic

Program, Assessment in the
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Classroom (Action Researcl
and FoasGroups.

4.1.2. Modifications to syllabus
and course content,
teaching strategies,
learning outcomes and
technologies according t(
the results.

Student Affairs
1. Offer student support services tg
assist students in achieving their
educational objectives in the
profession aspired to and their
development as integral human
beings.

1.1The increase in Online Programs
and in the demand in service
required anincreasén service staff

1.2To ensure the service for the onlir
students received all the services
that they need, staff of integratior]
services was recruited, and
Admission and Register is
process.

1.1.1. Threeadditional IT/Help
Deskwererecruited.

1.1.2. OneOfficer of Integration
Services (for Financial Ai
and Bursar)another
position for Integration
Services

1.2.1. A Call Center for Student
Services was contracted.

Administrative Affairs

1. Provide a physical, human, and
technological infrastructure &
guarantees optimal conditions for
the development of academic
programs.

Continue to strengthen the Strate
Planning proces®r the

strengthening of Institutional
resources and the achievement o
academic excellence.

1.1. To addresshe growthgoalsin the
online modality a CanvasLMS
was identified that had stability
its infrastructure and that provid
resources and toole facilitate the¢
faculty interaction and promote
studentd engag

1.2.A pilot courses was developed w

new instructionatlesign method

and new look and feel.

1.3.Two graduate courses were
designed and administrated durin
fall 2018.

1.2.1. 96% of the participants in
the SatisfactionSurveyfor
the new design considst
it is attractive, intuitive ar|
easy to understand.
(NOTE: only 45%of the
sample population
completed the instrumeb
of 11 students enrolled in
the MISFI pilot)

1.3.1.100% of the participastin
the Satisfaction Survey
consideedthat the module
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1.4.Gradually, the courses the 5 new
online programs were developed
include ageneral education
component.

use various strategies,
methods, interactive medi
and materials that made
learning easier.

1.4.1. 100% of the full online
programs including
General Education
component are designéd
the new LMS.

Community Affairs
1.

Promote and sustain social and
ethical responsibilities among the
members of the community.
Encourage a relationship of mutu
development between the univers
and the community.

1.1 EDP University develops policies
and rules that are established in
Institutional documents such as t
Employees Handbook and Faculf
Handbook. The University
establishes the norms, ethical
values, and responsibilities with t
purpose of promoting a good
relationship between the universi
community and the external
community.

1.2 The libraries provide services to t
external community.

1.1.1 Annually, the Human
Resources office offers
conferences to employees
reviewpolicies and
statements from the
Employees Handbook.

1.1.2 Also, the Academic Dean
reminds the faculty membg
about the statements that |
included in the Faculty
Manual.

1.1.3 The admission officer is thi
first person that oriest
students about norms,
ethical values and their
responsibilities in the
university.

1.1.4 Professors along witlursing
and health program studer
participatedm clinics
organized by external
community members.
During theCommencemen
ceremony, two students w
have shown philanthropic
commitment to their
communities are recognize
with a FUANNI Award.

1.2.1 The libraries provide
services to the external
community; specially
receiving students from
secondary schools,
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homeschoolers, and peo
who need a place to stug
for the revalidation exam

1.3.1 Around RO face masks wel
distributed.

1.3 During the COVIDB19 pandemic, ¢
a university that promotes social
responsibility, face masks were
made and distributed to the interr
and external communities.

2.1.1 These organizations and E
University work in
collaborationfor mutual

2.1 EDP University of Puerto Rico $1a
agreements with the following
organizations:

1. Altrusa Internacional

2. Caminata pepiniana luchanddg
por la vida (cancerpatientg,

3. Casa pepiniana de la cultura

4. Municipal Government

5. Ramey Job Corps

6. Path Stone

7. Head Start/Early Head Start
Program

8. Friends ofEDP University
Community Committee

9. Departmenbdf Educdion

10. Boys and Girls Club

benefit Following are the
resultsor outcomes of eact
agreement:

1. Altrusa Local Vocational
Aid (ALVA).

Annually, the organization
awards a scholarship of
between $150.00 to $250.00
for selected female students,
They choose from three to fi
low-incomewomen enrolled 4
the San Sebastian Campus.

Annually, EDP University
participates in th&estival de
la Novilla (Heifer Festival)
with some parade floats.
Around 15 students participa
in the parade.

Once a year, professors of 0
Institution exaluate binders to
select the most outstanding
Altrusas Clubat the regional
level.

In the past academic year, th

Altrusasgave monthly food

vouchers, valued at $50.00, |

ten lowincome students.

2. Caminata Pepiniana
Luchando por la Vida

(cancer patientsEDP
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University collaborates
with sales and distributio|
of T-Shirts, health clinics,
and participation in the
walk suppoting cancer
patients.

Casa Pepiniana de la
Cultura- provides a
physical space in our
facilities for the national
encounter of poets. EDP
participates in some evelr
organized by this entity,
such as the National
Festival of the Hammock
an art exhibitandEDP
award the Ordende Ange|
Mislan (1%th century
musician). The Institution
alsosponsorssuacara
Magazine.

Municipal Governmert
Both used the facilities fg
official activities, such as
EDP usd the Museum of
History to announce the
transitions from college ti
university and later to
record a video.

EDP collaboratedvith
nurseson the municipal
activity administering
COVID-19 rapid testand
health clinicsEDP has
alsoparticipatedhe
cleaning and removal of
debrisafter Hurricane
Maria.

Ramey Job Corps
Orientation and educatio|
opportunities to graduate
students of this institutior,
Path Stoneprovides
assistance to farmworkel
and underserved
communities to improve
their educational and oth
opportunitiesThere is an
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EDP student at thBan
Sebastianvho has a
scholarshipunder this
program

7. Head Start/Early Head
Start Program -
Participatesvith an EDP
employee on the Board ¢
contributes with program
evaluations.

8. Friends of EDP
University Community
Committee The
committee includes
participantdrom various
sectors and institutionfts
objectives are emphasizi
education, culture, and
entrepreneurship.

9. Through theDepartment
of Education EDP shares
interlibrary loans with
different Resource
Libraries in Puerto Rico.

10. Boys and Girls Club-
EDP University has had
alliances with communjt
organizations such as thi
one, promoting
entrepreneurship among
members through a
university experience tha
is offered to secondary
level students.

The Mission guides all educational activities. It is present in the creation of documents,
syllabus, records, activti;pa nd new pr ogr ams. EDP Universityos
Strategic Plan, are evaluated annually through institutional assessment criteria in an overall
evaluation plan publisheid the latest EDR a Glance, 2012015, 20152016 20162017 and

20182019 Following are Institutional developments and indicators that validate the creation of
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new academic programs, integration of technology, and entrepreneurship skills in EDP that are
alignedwith the missionSince Septaber 2009, an essential institutional retention development
plan is in place.lt is Project VIDA (Spanish acronym for Intellectual Linkages between
Development and Learning), has since evolved from the Seniors Summer Program initiative to
one thabrganizes the educational experience to foster conditions that will help students visualize
and work towards their academic and personal success.sipingecant characteristics define this
projectfor first time freshman student®ne characteristic the student support services in which

the admissions director keeps track and guide the students until their second year of college. This
component includes tutoring services and counseling. The second characteristic is the development
of personal growthral resilience through systematic visualizations and affirmations. The third
element introduces curricular activitigsirst year ourses are scheduled in blocks so that the
student can experience an integrated curriculstadents are organized in workiggoups in a
research project which promotes significant active learfih¢pre end of the semester, the three

best projects are recognized.

Another innovative initiative that leads the way to Distance Education has been the
accelerated, partially onlinessociate degree in nursing called MAGAE (Spanish acronym for the
Adults Modality of the Associate Degree in Nursing). This modality offers individivatg in
the United Statesin AssociateDegree in the high demand nursing professional area. These
students are mostly Spanish speaking individuals living in the continental US. They benefit from
a curriculumrecognizedby the U.S. Department of Education aaxtredited byACEN while
studying in their Spanish native language. For this hybrid degree modahiyrsing, students
learnaboutt he I nstitutionds missi on skheduledit\ariowsf f er i

cities in the US. These techniques have proven their effectiveness as more than one thousand
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studentsre currentlyenrolledin the MAGAE and MABE modalitieandmore than H00 students
have graduated from this modality since its beginning.

The institutional goals thaguidea | | of t he | n®maligtmentwitiotimked s act
mission were developed through an exertisehe 2011 selStudyand have nothangedsince
For Academic Goal£DP offers and develop excelleind relevant graduate and undergraduate
academic programs in Arts, Sciences, and Technology. Also, integrdamation technology
into the academiof f er i ngs and t he I nstitutionos admi
educational offerings have information technol
administrative processes are incorporated @ampus Nexysthe student informain database
that supports all student services either physically at the campus@sethrough the portalAs
a basis for decisiemaking and institutional renewathere will be systematic assessment of
institutional effectiveness and student learnmwdcomes. This goal is evidenced through the
academic and the institutional assessment plans which guide the decision making pebésses.
at a Glanceis a document that synthesizes data that helps assess institutional effectiveness.
Academic Assessmentt a Glance is another document that evidences the students learning
outcomes at both the General Education and programmatic levels.

In fulfilling its mission, EDP University
community.First of all,asaneducational institution, it opens access to educational opportunities
for all, both its internal and external constituencasdiscussed belowhe Institution organizes
committees and councils that promote the participation of the internal univensitywaty in
decisionmaking processes. Transparency is fundamental, which is an important reason to
guarantee thibroadparticipation. A mechanism of utmost importance is the Annual Institutional

Retreat, where relevant planning issues are discussedgaistbds are made collectivels to
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the external community, EDP University fulfills its mission through activities that benefit the
community, such as health clinics, health conferences, and supporting organizations such as the
American Cancer Societythe American Diabetes Association, artle American Heart
Association among manytherphilanthropic initiativedike FUANNI.

As previously stated, the institution values integrity, diversity, and transparency. This is
shown through the continuous evaluation of institutional and academic assessment plans, as well
as the Strategic Plan. With this in mind, a new level of managewsstreated to distribute
authority and institutional responsibility ingx associate vice presidencies. Furthermore, open
discussion and active participation of the different components of the university community on
issues related to organizationakrpe or mance i S encour a-goodrdpolioyy t he
making her readily available to the university community.

Gi ven E DP the complexite of tharganization, on September 27, 2019, the role
of Provost was created. The provost serves as
with the president to oversemiversitywide academic policies and activities. The Office of the
Provostworksd s el y with the Universityo6s academic ar

The Institution benefits its surrounding communitile the communityalso benefitshe
University. Private and public businesses and citizens devekgmse obelonging that enriches
all involved. For example, the institution is engaged in contributing to commsnpyport after
Hurricane Maria, thearly2020earthquakesand theongoingcoronavirus pandemic.

When Hurricane Maria hit the Island, the Institution, under the President and the Provost,
organized help and support in health areas, amongrkesFor the earthquakes, they also gave
emergency assistance to local communities, and now for the cotmpandemic, an initiative

was developed byakingmuchneeded maskaccessible througilLohagoportiA programmatic
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analysis preceded thassistance so thatudents acquire significant learning experiences,
accordance witthe missionwhile the conmunity receives emergency relieht it needswilling
to actively participate in the |l sl andds rec
comprehensive proposal was submitted to local authorities with a plan to develop a-Techno
Educational Corridothatwill senet he communi ti es around EDPOGs ac
Strengths
91 EDP mission is adriving force for planning, assessment, budgeting and curriculum
development with integrity as a leading valuét focuses the direction and overall
organizational purpose and consolidates out faith in education for all.
1 The institutional goals, validate and sustain the quality, pertinence and scope, and relevance
of the educational programs, the strategic natdrthe institution and the wise use of
resources to enhance institutional effectiveness.
TAILI constituents recognize the value EDP©OGs
Challenges
1 Like many other institutions of higher education EDP is grapphit a wide variety of
disruptions and a wide variety of challenges. The need to prepaiadome students to
overcomethe economiénsolvencyof the Islandandto succeed and prosper in the global

knowledgebased economy of the 21st Centargthemost pressing issa&DP faces.
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CHAPTER 2:
Ethics and Integrity
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Standard Il T Ethics and Integrity

As defined by MSCHE:

Standard Il: Ethics and integrity are central, indispensable, and defining hallmarks of effective
higher education institution$n all activities, whether internal or external, an institution must be
faithful to its mission, honor its contracts and conmneibts, adhere to its policies, and represent
itself truthfully.

Purpose
This work group analyzeldow effectively EDRcan showthatits institutional policies and
procedures are in aligd with an ethical conduct.The group analyzed and evaluatdoe
mechanisms that EDP University has to avoid and deal with conflicts of indei@sairness of
administrative and educational practickslso analyzedhow the Institution ensusea climate of
respect and inclusiciort he uni ver si ty §andtheecanmmunitynirggere@mmu ni t
The leaders of this working group wetdair i Prof. Maria de los M. Riverand Co-
Chair Ms. Margarita Flores The working group was composed of faculty members,
administrators, students and board members.
Introduction
Since its establishment, EDP University asmainedaithful to its missionhaving ¢hics,
honestyandintegrity as a beacoiore so, under the 10 Characteristics of Excellence of MSCHE
EDPO6s 2805 d8elwts titled Alntegrity is our Lea
beyond compliance by actions that embrace certain causes for underprivileged and discriminated
groups like immigrants, black women and the LGBTQ commuBiigh asiiPolo de la Paz(Pole
of Peace), Paying our respects to Pulse Club victims in Orlando and more rédendia sin
r a c i fArdayawithout racism) which took place in Old San JuHme highest standardsea
upheld and vitations are sanctione®Rules and procedurémve been established frspected or
proven academic dishonestfycommitted bya studenta professqror anemployee.
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EDPalso has policies and procedures that support and defend copyrigetegnitionof
their importance and the responsibility to protect them. Copyright laws guide the university's
community in the responsible use of their educational resources and the protection of the
intellectual work of any persomAn example of this is the implementation othe Distance
Education Policy to establidrkundas a tool thajuaranteestellectual property rights.

EDP University respects and supports academic and intellectual freesiatedin the
Faculty Handbook A Academi ¢ freedom i s fundamental for
in terms of teaching and for the protection o
(2019, p. 13)lts historical background emphasizes efforts aimed at batheatual and personal
development, which is also reaffirmed its educational philosophy as it i's the
responsibility to promote it.

EDP University encourages and supports the respectful treatment of its students, its faculty
and employees. Its values ageided by auser/client approach, offering fast and effective
information services. The Institution respects equality in pursi equity and fosters an
environment conducive to learning, creativity, afticiency. It respects and promotes student
rights to develop critical thinking by differ
environmentwhere ideas and intellectualugigmentscan be exchangedvithout exempting
studens fromtheir responsibility to comply with the demandstloé courses, or the expression of
discernment with due consideration and respect for institutional coexistence and the rights of the
professor andellow studentsEDP University expects its studengspfessors, and employeies
all academic fieldsto be treated with due respect and courtesy.

At EDP University, it has always been a matter of great concern to prevent any conflict of

interest thatmay occur, as well as any unfair and biased practice, both in administrative and
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educational settings. To this end, a series of manuals and procedures have been csetted to
standardsto prevent, in the first place, and to mitigate in the second place, any conflict of interests
or unfair practices that mayccur.

Due to the COVID19 Pandemic, the Human Resources Institutional Director has to
undergo a process to create an addendutimet&mployee Handbook that includes new policies
regarding remote work (telecommuting), use of personal devices and internet for work purposes
in their homes (BYOD) and use of EDP University computers and internet equipment for work
purposes in their homes

EDP University provides the necessary services to apply and support its policies and the
means for them to be followed and complied wainy doubt, complaint or concern that anyone
in the university community may have, whethstudent oanemployeehas the right to be heard
and advised w#hout discrimination. Thenistitution respects, values, supppsd promotes
diversity in every way, it also publishes and disseminates its policieohbti® on its website
and in printed format for anyone whequests them. The Institution é@nstantlyconducting
satisfactionsurveys, basic needs questionnaires, and other assessments to alumni as well as to
active students. It isonsistentlyevaluating and updating its policies so that they are up to date
with the most recent Federal and State Governments rules and regulations.

As an example, the Associate ViPeesidenhfor Research and Development created the
Questionnaire on the Level of Knowledge of the Academic and Institutional Assessment in order
to detemine the level of knowledge that administrative staff, faculty and students have about the
Institutional Assessment processes and associated publications. The global sample consisted of
367 participants (n = 367) of which 14% belonged to the administy&&%b to the faculty, and

63% students from EDP University of Puerto Rico.
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In general, the results reflect that the three (3) groups included in the sample demonstrate
mastery over the general knowledge related to assessment being institutidoalaakemic.
However, aspects such as the difference between assessments, and their definitions, where to find
information, processes for collecting assessment data and the purpose of the institutional
assessment. This information can benefit the entire ihstial community and, the student body,
since it was the group in the sample that showed the greateshribeciforementioned aspects.

Table 4 Questionnaireresults on the Level of Knowledge of Academic and Institutional
Assessment

1. Thgy k.now the d|fferenc¢ between 91% 89% 61%
institutional and academic assessment.

2. Thgy k.now the definition .of what the 98% 100% 20
institutional assessment is.

3. Igr?gi;r;o(\)/}/ what the academic assessment 100% 100% 20

4. They know the role gnd.lmpo.rtant.:e of 83% 87% 6%
assessment to identify financial aid.

5. They l_<now about _the acgdemlc assessmen 8% 95% 3%
helps in the teachingarning process.

6. They are aware of the academic assessmel 98% 99% 97%
theachievements of general competencies.

7. They know how the results of the academic
assessment serve to justify the decision 0 0 0
making of the Institution and the accrediting 91% 94% 94%
agencies.

8. They know the execution of the z_icademlc 94% 96% 93%
assessment iiaceto-face and online courses

9. The_y know where to find qurmatlon about 64% 2304 29%
the institutional and academic assessment.

10. They know the Institution's Assessment Pla| 100% 100% 95%
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11. Theyknow the data collection process for th 55% 80% 31%
assessment.

12.They know the periods in which the acaden 89% 95% 94%
assessment is measured.

13.They know the components of the graduate 92% 96% 6%
profile.

14.They claim to have received guidance abou 66% 84% 77%
theassessment.

15.They claim to know the staff who work 81% 78% 63%
assessment.

16.They know the instruments of academic 77% 87% 90%
assessment.

17.They know who make up the institutional ar 91% 93% 98%
academic assessment.

18.They know what thénstitutional assessment 64% 68% 72%
analyzes.

19.They know the documents where the result
the institutional and academic assessment 53% 45% 71%
published.

20.They know how and for what the assessme 100% 100% 100%
results are used.

21.They know theperiods in which the academi 75% 72% 61%
assessment is measured.

EDP University has ethical conduct policies describatsiBmployee Handbook that are
aligned with our institutional policies and proceduremd best management practices.
Management personnel sign an institutiostdtementto acknowledge receiptreview and
understandin@f the Conflicts of Interest Policy and Procedwasal that they have revieweahd
understoodt. The signed acknowledgments @ f i |l ed i n each empl oyeed
Resource Department is responsible for the dissemination of the policies and procedures as part of
annual employee orientations. All job descriptions include statements related to ethical conduct

and integritypolicies and procedures. Through this, the Institution emphasizes that all employees
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shall maintain appropriate conduct in the working environment and the community, thus
recognizing théreedomof action of each individual

The 1 nstitut igramdrludesrethioat comdocth polxiesoand procedures
described irour handbooks and institutional documents to fasiedesired behavior. Among the
policies and procedures related to ethical conduct and integrity, the Institution highéghtd
harassment, student abitillying, Title IX i Nondiscrimination and suicide preventjamong
others.An important element related to respect and inclusion is also addressed in the Employee
Handbook, i n all t he Human Reversitywideetliere arp ol i ci
specific policies for Equal Employment Opportunities. They address sexual harassment, mobbing,
fair work schedules, conduct in the workplace, smoking, alcohol and drug prohibition, and
employee assistance program, among others.

EDP University is constantly reevaluating the profile of its constituents as a community.
In compliance with federal and state regulations, it has consistently created and maintained a series
of policies, programs, protocols and initiatives. This is intendggiarantee students, faculty, and
administrative personnel an environment of respect and inclusion in every aspect, achieving an
integral development of all the components that define our academic community.

The Student Bill of Rights (rev. May 2016) atiet Student Handbook specifically define
the services that shoulzk receivel or requestd without discrimination These also establish a
frame of reference related to the rights of each individual in the University. In addition, the
Institution relies orinstitutional Policies that promote an inclusive and engi@tienvironment,
like the No Discrimination Policy (Title 1X). In addition, another policy on bullying provides
protective mechanisms against harassment and intimidation among students. Thetkes a

policy that defines the proceduresaddresshe needs of handicapped students. Likewise, the
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entireacademic community iaffordedthe same protection against all types of discrimination.
Policies and protocols have been created to address itsidérsexual violence, domestic
violence, suicide prevention, and to prevent and deal with use and abuse of alcohol, tobacco, and
other drugs.

The Institution endorses, promotes, and offers the community the space and mechanisms
for diverse weekly activiéis, cultural events, educational trips, and competencies that promote
student integration. Faculty participation, such as tutoring or mentoring within all of its locations,
is also in place. Integration with the external communities is being achievedhhetiarts such
as the Community Mobile Clinic managed the School of NursingStudents and professors
participate in marathons, public campaigns to educate the community about suicide prevention and
women rights and Relevo por la Vida (a cangetims support initiative)among others.

TheEditorialat EDP has served a key role in promoting a climate of respect and inclusion
among the wuniversityodos | earning community and
2012 with the purpose of creating a space for the diffusion of intellectual, historical, academic
and literary thinkingjt has published books that have significantly addressestsiiy. Among
such titles arefiLGBT 101: Una mirada introductoria al colectivoo by Dr. Miguel Vazquez
Rivera, president of Tr uePeled fBaFemdod adtriecnnd sP wa
Yolanda Aroyo Pizzaro, professor at EDé&hd leader of the Catedra de Mujeres Negras
Ancestrales de Puerto Rico created in as part of UNE®G | nt er nati onal Deca
African Descent (201£2024). Since 201, Editorial EDP has publishe®0titles that address and
promote a sense of pride for ciiro-Puerto Rican roots. Editorial EDBISoO organizes new book
presentation events #ite main campus and branch campuses and leads panel discussions on key

diversity topics open to our learning community.
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Students are exposed to socigltural values in each academic program. Each academic
program has different courses that contributthéodevelopment of an integral being, where the
institutional values help their empowerment as individuals. In addition, when developing new
programs and during the revision of existing ones, innovative requirements to promote
entrepreneurship with academntegrityare implemented. A clear example of the academic rigor
associated with our values is seen in the Nursing Program, that serves different segments under
different modalities with the same curriculum and professional accreditation standards.

Integrity is fostered whef or exampl e a studentodos identit
this purpose when taking on line exams. Another case in point caring for integrity and honesty is
in the use of copyright laws digital instruments to hinder false authdssues at any levels. The
course work evaluation process discourages plagiarism with the implementation of programs such
as Respondus Monitér, Respondus Lockdown Browserand UrkundE . Academic Integrity in
our Distance Education Policy establishespitaeess to follow when associated with a breach.

Other values are promoted through the various curricular adrcigular activities such
as the participation of students in different scenarios they can exhibit creativity. As an example,
the Fashion Degn students have the opportunity to participate in the making of a high fashion
shows where they are exposed to a professional environment, as part of their final course project.
On the other hand, students from different branches of technology constaatiy innovation
projects from interactive games, mobile applications and virtual reality projects. Another example
is when nursing students and their professor confirm their social commitment by their integration
in health fairs. Students are encouragedchieve empowerment as soon as they are enrolled in

the Institution.
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EDP University is continuouslgngagedn an introspective processeasure alignment of
its policieswith the new regulations, and to the continuous social changes that affpaiftiecof
our academic community. The Office of Institutional Coordination for Compliance and Title IX is
vigilant to the regulations that overview the evolution of social parameters that demand a revision
of established polices and regulations to av@sdrdnination and inequality in our Institution.

Conflicts of interestat EDP range from handling minor expenses ("Petty Cash"), and even
the a&ademic load to be assigned to faculty for case®f unfair practices, these cahow up in
many ways, such as the number of days of nonattendance granted to a student before submitting
their case for an administrative withdrawas, for how toregister the entry and exit of exempt
employees. No matter the nature of the conflict cfriggt or ufair practices, thenistitutionhas
mechanisms to addrelssth of themaccording to their corresponding procedures

In cases of domestic violence, thestitution will designate a special committee which will
be responsible for evaluating each case. Itthdlict of interest arises in the form of handling the
disbursement of mor expenses (Petty Cash), tmstitution has a prevention mechanism: the
appointment of a persdn becustodian of disbursementsho authorize them, by completing a
form for that purpose.

One of the many commitments that EDP University has is to offer and maintain a work
environment that strictly prohibits both physical and verbal harassment and provides equal
employment opportunities to anyone without discrimination. EDP Usiiyenas established the
Declaration of Equal Employment Opportunities. It is a program to guarantee a fair, equitable and

discriminationfree treatment in all matters related to recruitment, training, compensation, benefits,

promoti ons, shuascpkeon sd alnlss, aimrcdldi smi ssal s, amon (

candidates are evaluated based on their qualifications.
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If an employeeclaims to bea victim of discrimination, hishe has the right to file a
complaint and must immediately inform his supsoy, the Director of Human Resources or the
person designated by EDP University to initiate an investigation. It is the responsibility of the
Department of Human Resources to implement and ensure that all types of engagement with our
Institution comply wih this policy, in addition to ensuring faithful compliance with it, subject to
the provisions of the Federal Civil Rights Act of 1964, Title VII, Americans with Disabilities Act
of 1990/ Title I and V, and the Age Against Work Discrimination Act of 1967.

With regardto educational practices, EDP has several tools that allow for reasonable and
fair practicesincluding he protocad for the use of Respondasd UrkundThe use otheseools
is available to the university community in a systematic and uniform Staglentsaalsohavethe
support othe Americans with Disabilities Act (ADA), approved in July 1990. The Act guarantees
equal opportunities for people with disabilities in the areas rapleyment, education,
transportation, government services, telecommunications and use of public facilities.

This law ensures thatisabled studentsnay obtain an education of excellence and
treatment according to their needs. Not only does tha Rl praect the Student, thagtitution
has the student's rights |l etter. This |l etter
Bur sar 6 s of ftheicpaysitalbacadeaic eegprd aanfaientially and with integrity. The
freedom of expressioof our students is promoted through the disclosure of their rights in written
documents and through oWteb pageThere are also two manuals that provide us with a guide to
establish rules and policies foetpractice of education in ourdtitution. The Faculty and Student
Handbookrepresent the rights and responsibilities of estatent or ppfessor at EDP University.

All these measures have minimized the need to deal with conflicts of interest, unjust and impatrtial

administrative and academic praesc
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EDP University has institutionalized a series of fair and impartial protocols to protect the
academic community (students, faculty, administration, and community) with the implementation
of policies and procedures related to any type of discriminatemassment, or any situation that
may merit an investigation. Student and academic related situations will be addresste with
same document. A protocol was revised in the creation of a Disopl@ommittee which is
composed of personnel representaligthe sectors of the Universitit. also includes an appeals
process. As a result, the Student Handbook was revised (June 2019). The Student Handbook
guarantees academic integrity during the process of discussing a complaint.

The Institution also develeg protocols and forms to address complaints on behalf of the
faculty, sexual violence issues, bullying, criminal incidents, and discrimination complaints due to
race, ethnic or national origin (Title IXThe information is also visibly displayed arouri t
campuses bulletin boards and other strategically located [smd¢ted incidents related to use and
abuse of alcohol, tobacco, and other drugs are also included in said protocols. Each protocol
contains a definition of the institutional personnel assigned to a role to look into, investigate,
compile information, orssist a victim or a complainer involved in an incident. The protocols and
the forms to be completed are frequently revised to validate that the inforroatguledby the
designated response personnel is suitable and update

All of these protocols arecaessible to the community in general by accessing the
Institutional web page and clicking on the link titfede IX / Student Righta Know. Accesimg
the tab under Title IXtheClery Act / VAWA whereanyone may find information related to the
management of sexual violence incidents. Under Student Right to Know/Estudianttesgcan

access the complaint form for Student and Academic Affairs. Under the tabdngtédcional
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one may access the protdg and policies that establish the procedures to follow in the event of a
complaint, or to report an event that should be investigated.

In general terms, the Institution has a series of policies and procedures that promote justice
and equity in a securengronment for all within the academic community. The University
guarantees that its students make their own desisggiardingthe responsibilities acquired when
processing and requesting financial aid through individual and/or group guidance. Group
orientations are targeted toward prospective individuals residing in the continental US who are
interested in pursuing an Associate Degree in Nursing. Workshops for assigned employees are
provided in order to validate and guarantee full compliance on recniittmps. Prospective
individuals are oriented on available financial aid programs. They complete required documents
to apply for financial aid, and are oriented oition costsand fees, in addition to the requirements
for clinical practics.

The Institdional Financial Aid Office has developadrinancial AidHandbookto ensure
that the processese standardized at the fiseademic units. The Institutions website includes the
AStudent R i sgdtidnin which tdenStudeit Handbook is locatéxh pp 3038, the
definitions of financial aid and its categories are presented. It describes eligibility requirements for
financial aid and the documents to be submitted. The Refund Policy and applicable formula is also
presented. On the other hand, the &adtery Academic Progress Policy is included so the student
hasclearknowledge on how to maintain eligibility to Title IV funds. The Admissions Office also
guarantees the studentdéos orientation on the
studens for validation and evidence purposes. The College Navigator is accessible in the

Institutional website so that prospective students may navigate and choose the program options.
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After 25 years without a Program Review from the Federal Department of B EDP
Universitypassed 2019 evaluation visit with flyingcolorhi s i s an exampl e of
integrity and ethical values which results from the good practices scal fnanagement of its
studentservices ofites represented by its offis.

EDP Universitythrough itOffice of theAssociate Vicdresidenhof InstitutionalCompliance
andTitle IX Coordinatorseeks to comply with all federal and state reporting policies|atgpus
and requirements. As amclusive and empathic Higher Education Institutioat valuesliversity,
it does not discriminate on the basis of sex, affective orientation, identity of sex, disability, race,
ethnic or national origin, against students or employees or any other pdrgon association is
linked to the Institution in full or part time status and to participate in its education programs or
activities. All students and individuals in institutions receiving federal assistance are protected by
Title IX of the Education Arandments of 1972 (CFR, Part 106). The University in the
transparency process through its website has the Title IX area which provides the contact
information of the Institutional Compliance Coordinator and Title IX. Several policies are included
among themNO Discrimination Policy and Discrimination Complaint Form, Disclosure Policy

p. 5, FERPA Policy among others

EDP University has recently revised its NDrscrimination Policy as requested by the Title
IX of the Amendments of Education Department ()9Fnal Rules published on May 6, 2020
(to be implemented by August 14, 2020). Through this Policy revision the Institotioplies and
respong or conduc$ an investigation in a case of sexual discrimination, and also respond
conducs an investigatn or intervention for the following possible situations or allegations when

these occur on the University grounds or in activity sponsored by the Institution:

1 Discrimination based on gender and / or gender identity
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1 Discrimination based on race or na@borigin

1 Sexual violence (as defined in the Clery Act) or dating violence, domestic violence, or
stalking (as defined in the Violence Against Women Act (VAWA)

1 Sexual harassment (harassment)

T An employee of the Institution who conditions the provisioh&lp, benefits, or services

to the participation of an individual in unwanted sexual conduct.

EDP University is implementing the Final Rule requirements through the policy revision which

has been uploaded to the Institutional Webpage under Title&St¥dent Right to Know section.
Additional Deputy Coordinators have been assign to this duty at the University Branches
(Humacao, Manati and Villalba) and the Hato Rey Main Campus. San Sebastian Branch Campus
has a Deputy Coordinator in function since 20Ml8&se revisions have to be performed in order

to align this Policy and the Protocol with the new objective and focus of the Title IX Non
Discrimination Policy.The next step in EDPO6s effort to enf

following documets:

1 Policy and Procedure for The Handling of Incidents of Sexual Violence and the
Confidentiality

T Protocol and Options to deal with Incidents of Sexual Violence

On the other hand, th&ssociateVice Presideh of Compliance ensures and guarantees
100% ofthe accreditation and4accreditation processes of the Institution through the Puerto Rico
Board of Education, Middle States Commission on Higher Education and/or professional agencies.

Likewise, accreditations and certifications éuly available onhe website in the "About Us"
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area; the addredsr each entityis provided Also, the EDP at a Glance publication is issued,
providing, per program, analysis on retention, placementgeadiation rate

The Strategic Plan gperationallyframed on the existing regulations and refers to all levels
of the InstitutionCreativity and innovation arereong the values that comprises EDP University's
learning communitythey govern its actions and informs its strategic priorit@ased orthese
values, theintegration oflnnovation and Entrepreneurship into the academic contexts of all its
programs contribute to the formation of aeosystemof innovation and entrepreneurship
(Strategic Plan 2012023, p. 14).

EDP University invests in capacibuilding for its managers to empower and implement
strategies that promote creative, innovataved entrepreneurial thinking in all areafsts units
To this effect, EDP Universitipcusedits Institutional Strategic Retreat in September 28ighe
central topic of The Entrepreneur University. All campuses and branch campuses managers
participated in this event. The objective of the retreat was to create a collaborative space in which
all partiesearnedwhat thecreation ofan entrepreneurial drinnovative university impliesSince
2012, the Center for Entrepreneurs leads one of the initiatives to promote this culture, by offering
workshops across all the units and individualized student guidance among those interested in
developing a staiip project.

EDP University is in compliance with all applicable federal, state, and commission reporting
policies, regulations, and requirements to include reporting regarding disclosure of information on
institutionw i d e assessments amdnp ltih@nclenswii tthut itdhrned s |
Requirements of Affiliation Furthermore, addsses discrimination invisibly tensurethat the

student community understand and limea nondiscriminatiorand peacefuénvironmentwithin
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campusesThuscreating public and open discussions and the opportunity to write and promote

research engagement within the learning community and beyond

Strengths

1 Services to enable students to understand funding sources, and options and methods to make
informed cecisions incurring debt.

T EDP6s Editorial as a vehicle to promote topi

communities.

Challenges
1 Universitiesare exposed to the harmful effects of taagemicwhich affects thdealth
and safety conditions of students and faculty. There is a need to create policies to define
the scope of institutional legal obligations.
T The defense and indemnification related to
policies need to be rewed in the context of the pandemic.
1 There is a need to develop and divulge comprehensive plans related to academic and

institutional assessment processes.
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CHAPTER 3:

Design and Delivery of the Student Learning
Experience
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Standard Il T Design andDelivery of the Student Learning Experience

As defined by MSCHE:

Standard Il An institution provides students with learning experiences that are characterized by
rigor and coherence at all program, certificate, and degree levels, regardlesstaictional
modality. All learning experiences, regardless of modality, program pace/schedule, level, and
setting are consistent with higher education expectations.

Purpose

This work group analyzeddow the University ensusd¢hat the academic design, teaching,
and evaluation of student learnipgocessesre rigorous, and afnenplementedby competent
faculty in thér area of expertise and in accordance with the institutional missidwe. group
analyzed and evaluatbdw thecompetencybased academic model promotes the development of
basic skills in different area#f. also analyzed thenechanisms of academic support or resources
the Institution provide for students, and what institutional processes are used to support the
academic progress of the student. Lastly, they analyzed how does the distance education modality
(hybrid and fully online coursegpn evidencéhat it enables students to attain the competencies
and goals of each academic program.

The leaders of this workingroup weré&Chair i Prof. Sandra Arroy@andCo-Chair 1 Prof.
lleana Ortiz.The working group was composed of faculty members, administrators, studehts

board members.

Introduction

EDP University of Puerto Rico, Inc. is licensed by the Postsecondary Institution Board.
The Institution offers an educaion of excellence thatncludesa variety of experiences and
programs thaaddressprofessional needs in the arts, sciences, and technolbgyInstitution
of fers Associat e, Bachel or 6s, Md st e rsd sp aDet g roefe

mission to offer undergraduaté As soci at e aand gr&laaehMda otr @&lis § s an
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Professional Certificatesprograms in diverse modalities with the student as center of our

endeavors. The following table presents the academic offering by main campus and branch

campuses:

Table 5. Academic Offerings by Main Campus and Branch Campuses

Associate Degrees 15 10 4 4 4 2
Bachel or 6s 10 5 1 1 2 3
Masterbés D 4 2 0 0 0 1
Professional 5 0 0 0 0
Certificates

Total 34 17 5 5 6 6

* Online programs are included in Hato Rey Main Campus license to operate but counted separately in this table.

StudentLearning Experiences

EDP designs and delivers student learning expersarmesistent with the expectations of
higher education. Furthermore, it respondsofiportunitiesand overcomeshallengesin a
conscious, critical, efficient, and innovative way. EDP prepares individuals who must perform and
respond according to the curtemd future work demands and social contexts.

EDP is committed to support and strengthen faculty through recruitment, development and
retention of outstanding scholars, and educators. It promotes the growth of academic leaders

through professional devgdment programs and institutional policies designed to strengthen the

Universityos

the mission, it favors an active rober studens in developing general and professional
competencies, significant learniegperiences, collaboratiand teamwork, internal motivation,
creativity, and autonomy. Our institution provides students with learning experiences that are

characterized by rigor and consistency at the program levéificates, and caredn all the

learning/teaching modaiks

col

ect i
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As an examplehe School of Design e c r faculty sethbershot onlybased on their
educational achievemertsit also ortheir professional experiencddie wellknown established
designersghat are membersf E D P faculty arealsoprofessional$rom thelocal fashion

industrywho provideour studentsvith first-handknowledgeof thefield.

The length of the program/schedule, level, and environment are consistent with the
expectations of higher education. EDP University continues to be transformed using innovative
strategies by offering academic programs that address diverse populationby, Nwogabstructor,
through classroom strategies, encourages students to develop the necessary skills, knowledge,
attitudes, andapacitieghat will allow them to besuccessfuhcademically professionally and
personally Recruiting faculty withpropercredentials, as can be validated through their records at
the Human Resources Officensuressuccessful, comprehdms, and relevant learning
experiences for students led by competent instrucklRd faculty consists of committed and
gualified professioda who have made valuable contributions to their field of expeitiss.
expected that faculty have at least-olegree level over the courses they teach. Therefore, a strong
emphasis is put on both Professional Development aséririce training for feulty members.

Both full-time and parttime faculty need to keep up with their professional competencies.
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Graph 1. Faculty Profile Per Academic Degree
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The 1 nstr uc areaigded withtthe €uarreldum eDsvelopment and Learning
Model at EDP University whicks comprised of studemxperiences of workingnder academic
supervision. Similarly, there is a written plan that includes the strategies that will shatgats
to reat their goals or desired objectivé=or this curriculum, the student is the center of the
learning process, and all learning activity takes pilasgew of the overarchingoal to contribute
to the formation of capable human beings that eahtribute 6 the society they belong to.

In 2018, EDP University designed a unige@mprehensive and holistaurricular and
learning model where students continue to be the center of atteitiditionally, specific and
genericcompetencies are expected to be mastered through the constant interaction of scientific
content (theory) and active learning as educational strategy (practice)dadbetechnological
and educational innovations. The curricular and learning developmilebe developed with an

andragogic focus and global perspective.
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Figure 2. Curriculum Development and Learning Model at EDP University
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Through tlis model, EDP University frames the educational practice based on the planning,

implementation, and evaluatiar the curriculum development, teaching, and learning processes.

In turn, it establishes the alignmenttbE&seprocessesvithin the framework othe institutional

philosophy and mission.

In this model he student ist the enter of the processewhich meanghat the needs,

interests, and participation of the studdiectedat the construction and development of their

competenies will be a starting point and a standard for the development of institutional

educationaplanning Placing the student as the center of the model also implies recogitinen

student as armntegratedholistic being. All institutionalinitiative associated with curriculum
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development and learning take place from and for the optimal develbpheéhes t udent 6 s

competencies

The transversal angrofessionalcompetencies thatglents are expected to master are
developed through the constant interactiontlegoreticalbased contenaind active learning
strategieghrough practice supported bychmologyand educational innovatienTherefore, all
the corpusof knowledge that coexists and is taught as part of the educational process at EDP
University is designed to foster a coherent learning experiefilce constant search for such
knowledgeis encouraged through valid and relialbksourcesand high academic rigotearning
will be developedn significant experience®r studens to learn andunderstand the concepts and
skills based ormpractical applicationsin this way, the apprentiegudentis empowered witlan
active role in the knowledge construction process while the teacher assumes the role of facilitator

of experiences.

Sufficient learning opportunities and resources to support a diverse student population
resulted irnthe use of andragic approacheg\ndragogy proposes a series of principles, practices,
and guidelinesa ensure the successaufult learningand recognizethe ability of aduk to learn
and build their own knowledge. The purpose of adult education processes goes between
stimulating the selfjeneration of knowledge and training processes andrsgihgement of
constant improvement. On the other hand, the processedirté educatiomnd globalization are
megatrends that have decisively impacted the flow of informaticpegences, and therefore,
learning. At EDP Universitywhere 786 of students are adulthe processes associated with the
curriculum and learning are focused on the recognition of the appropriate practices for adult
learning and from the focus that they will be professionals capable of serving their country and the

world. Table 5 presenthié student population segregated in three age groups to better evidence
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t hat mo s t of EDPO6s students are adul t s.

Table 6. Student Population PerGroup

UNDER 18
E:llDREODLSLIIT/IAELI\ITT FALL 2011 21 322 319 0 64l
22-34 572 490 0 1062
201112
35- OVER 299 268 567
UNDER 18
E:ll:’IEgI?LE/IAI\ELI\LIT FALL 2013 21 336 482 0 818
201314 22-34 633 459 0 1092
35- OVER 378 254 632
UNDER 18
EKIDIEC[))LSLIIT/IAI\ELI\ITT FALL 2015 21 217 408 0 985
201516 22-34 701 420 0 1121
35- OVER 498 226 724
UNDER 18
EKIDIEC[))LSLIIT/IAI\ELI\ITT FALL 2017 21 492 408 0 900
22-34 896 413 0 1309
201718
35- OVER 691 257 948
UNDER 18
E:lIDIEgLSLIIT/IAI\ELI\IIT FALL 2019 21 270 410 25 705
22-34 635 386 65 1086
201920
35- OVER 483 304 74 861

*Hato Rey Main Campus includes Manati and Humacao Branch Campuses as previous Additional
Locations

All the activitythat generates learning will take place from a maximum goal, to contribute
to the formation of complete human beings who serve the societies of which they are part well. By
framing the processes referred to in a séwimanistic philosophical trend, EDP Mersity
affirms and recognizes that all its educational management must enhance human capacities, so that
they are put at the service of others. Thus, this is a process that values the human being who lives
in society and that his actions are focusedwmdm quality in education.

Our Institutionrecognizes that the development offésulty is key in themplementation
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and sustainability ofthe Entrepreneur University Model adopted by EDMe continuous
educationand training of professomill expandtheir performance in the classroom. From the
Entrepr eneuEsnjgieange@BEDPaxd private entefprise (free of charge) training is
offered on innovatiomndentrepreneurshim order to bring to the classroom, new approatbes
teachthe students ahassess thelearningoutcomesProblembased learningystemichinking,
searching foopportunities, and creative thinking are among the new competencies to improve our
students and faculty capacities to enhance our knowdedge toenter grow, and compete in
global marketsTable 6 provides a brief overview of training offered to faculty per academic year.

Table 7. Number of training session®ffered to professors by Academic Year

201718 10
201819 11
201920 10

Source: Information provided by tiAeademic Affairs Dean of the Campuses

The current situation with COVH29 has beenaseaffi scovery journey fo
constituents and an opportunityitmovate, explore, pivot and improve strategies. An example of
this is the AndragogycCertificationwhich was offered to 20 faculty members using Microsoft
Teams. Four projects were produced to study the impact of CQYI&nd the new technological
tools am modalities implemented in different aspeat$aculty, students and society as a whole
includingemotional stress and learning.

Academic Program Design: Competencies an@ime to Completion
Academic offerings at EDP aodearly and accurately described in official publicatiohs

the institution Each academic program possesses content, rigor, and depth appropriate to their
degree level. They have also established the relationship between academic activities and program

goals. Likewise, each program is structured coherently based on goals, activities, and
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competencies that include cognitive, affective, and experiential dimensions. At the Institutional
level, all educational objectives and goals are based®lrransversalgeneral education
competencies as well as nine professional ones, stemming from the Institutional mission and
leading the uniqueness of EDP University graduates, acknowledged in all official programmatic
documents.

Students are able to understand and follow degree and program requirements and expected
time of completionAt the course level, each program establishes the objectives and competencies
to be developed which are specified in the course syllabusand gr¢ core nt  wi t h each
goals and objectives. Being specific, those coherent learning experiences a@nlzasgadulum
revision processes which are conducted by different academic programs with the purpose of
developing competencies that are strusdiun a logical and sequential order according to different
levels of complexity as required by each program and academic THwel.Institution has
developed a master syllabus format which describes competencies for each academid@rogram
this purposeMoreover, the Institutional Catalog also details the goals of each program, which are
basednthe knowledge, skills, and attitudes that students must develop as a result of the learning
process, all related to the Institutional mission.

Academic Advisors

EDP University has established an Academic
semester during their enrollment proces$ég. advisors arprincipally faculty membersvho are
well-acquainted withthe programsOur academic advisors guide the stuidehrough the selection
of the courses they need during each academic period, so they are able to complete their studies as
suggested in the curricular sequentbey take into consideration program changes that may
hinder or advance a set course. Sif9,9he original programs may have changed in level status,
number of credits, updated content or declared in moratorium. The advisor will always be aware
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of changes and benefits the student may h&abkle 7 provides a list of academic programs and
the revisions undergone in recent years.

Table 8. Academic programs revisions

Created online.

: . . 2012
Associate Degree in Business 68
Administration Revised Syllabus, Learning Outcomes and
2018 .
Rubric for Capstone Courses.
Associate Degree in Office 68 2018 Revised Syllabus and Learning outcomes.

Administration

Start full review of the program in 2019, the
20201 Academic Council approde

74 In
Progress | Revised Syllabus, Sequences, Design, and
Learning Outcomes.

Associate Degree in Arts in Digita
Design

Associate Degree in Arts in Interic

X . 117 2015 Revised Learning Outcomes and rubrics.
Design and Decoration

Revised Syllabus, Sequences, Design, and

Associate Degree in Biotechnolog 63 2018 .
Learning Outcomes.
Review of all assessment rubrics and exams
aligned to competencies.

Associate Degree in Nursing 72 2016 Before 74 credits.

Revised all program.

Revised Syllabus, Sequences, Design, and
Learning Outcomes.

Revised and created rubrics for capstone cour

Associate Degree in HealBilling
and Codification

Associate Degree in Criminal 66 2020 Revised exam and created rubrics for capston
Justice courses.

Associate Degree in Executive Revisedand created rubrics for capstone cours

71 2020

Protection and Security 1 2020

Revised capstone courses, rubrics and examg
Associate Degree in Pharmacy 72 2015
Technician The number Internship hours increased, from

to 1,000.
Associate Degree in Medical Add the course Basic Sign Language.
Emergencies Technology 74 Revised the exams of capstone course.

2012 Before 71 credits.
Associate Degree in Information 2015 Full review of the program, including renaming
Technology of the program, credits, and courses. The
64 practical component has been increased.
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Before Associate Degree in Computer
Programming (71 credits.)

2018 Created online.
Associate Degree in Physical Revised all program
Therapy Technology Changed the name program by Associate Deg
74 2019 in PhysicalTherapy.
Revised Syllabus, Sequences, Design, and
Learning Outcomes.
Bachel or 6s Degr Revised Syllabus, Sequences, Design, and
Admlnls'gratlon Major in 115 2018 Learning Outcomes.
Accounting
Before 133 credits.
Bachel or6s Degr Revised Syllabus, Sequences, Design, and
Administration Major in Learning Outcomes.
Management
110 2018 Before 131 credits.
Created online.
Bachel or 6s Degr 129 2020- In | Start revision in 2019.
Digital Fashion Design Progress | Revised Learning Outcomes and rubrics.
Bachel or 6s Degr 126 2015 Revised Learning Outcomes and rubrics.
Interior Design and Decoration
Creation new courses lyput from hospitals on
areas to strengthen in the profile of university
graduates.
Elua;s(i:nh glorgs Beqs 124 2017 Increase in practical hours to 90 hours require
9 by ACEN and the hospitals.
Review of all assessment rubrics and exams
aligned to competencies.
Bachel or 6 s nteefyr Revised and created rubrics.
Criminal Justice Major in Forensi¢ 122 2020
Sciences
2015 Full review of the program, including renaming
of the program, credits, amdurses. The
Bachel or6s Degr practical component has been increased.
Lifxgﬁl(zgy SEENEE e 119 Before Bachel or éds Deg
Sydems, Major in Networks (12dredit9
2018 Created online.
Bachel or6s Degr 2015 Full review of the program, including renaming
Technology Science Major in of the program, credits, and courses. The
Programming 119 practical component has been increased.

Before Bachel ords Dedg
Systems, Major in Programming (12&dit9g
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Created online.

2018
faghel ores Begs 121 2020 Revised and created rubrics
Sciences )
Masterds Degree Revised syllabus and sequences.
Administration Major in Strategic 43 2018
Management
Ma st er 06 s Nausopathie e Revised practical component, credits fwodrs.
Sciences 55 2017

Before 47credits

Masterds Degree Before 36credits
Systems Major in Information 37
Securi_ty a_nd Digital Fraud 2018 Created online.
Investigation
Masterds Degree 40 2018 Revised syllabus.
Systems
Master6s Degree Revised courses, certification for students nee
Nursing Major in Acute/ Critical 46 2016 and more time was provided to students to fini
Care their thesis.
Master6s Degree Revised courses, certification for students nee
Nursing Major in Emergency 46 2016 and more time was provided to students to fini

Trauma

their thesis.

Source: Associate VieBresident foResearch and Development

EDP encourages faculty to refer to the academic advisor all students, especially those who

are having difficulty with academic achievement.

Faculty participation in curriculum development and revisions

The processes ofirriculum revisions and creatiofinew programs are initiated by faculty

and approved bythenst i t ut i oQounal TheAeadeeim Cauncil body serves a dual

function. Italsoreviews the recommendations for possible program improvement from various

constituents (e.g., studentsyrani, field experts, employers) that bring their unique perspective

and provide a venue through which all programs must route all new curricular initiatives to meet

the needs of the knowledge society.

All undergraduate offeringsavea strong Arts and Geral Education componetatfoster

astrong socio humanistlzasefor the competencies the citizehthe 21st Centuryl herefore, the
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knowledge, skills, and attitudesngruent with the objectives and competencies of each program
are followed through by an Academic Assessment Plan, which will be fully described further on
in Chapter VI

The Institution promotes innovation, quality, rigor and excellence in acaggog@ms
through various means, whiahclude full compliance with licensing and accrediting agencies.
For instance, in 2015, the Puerto Rico Council of Higher Education licenséidsthend only
Masterodos Degree i n Natur opthe Accrediting Camenisstoein | n  a
Nursing (ACEN) granted professional accreditation for the Associate Degree in Nursing. This
achievement resulted in a significant grovahthe Nursing Schookspecially with students
traveling from the US mainland that go kdtome with a fully accredited degree and expanded
work opportunities.

L earning assessment

EDP Universitypursus academic excellence through rigorous assessment and evaluation
processeslo offer excellent student learning experies@ntinuous revisions of our academic
programss in place. Therefore, all curriculum syllabi go throyggriodicacademic revisions in
which program directors, specialists, and faculty examine, desige, and | u at elearsibgu d e nt s
outcomes. These amdntinuously examined as the faculty feels more empowered to deal with
assessment issues.

St u d &arning 6utcomes results are published, analyzed, and discusseddemic
decisionmaking purposes. Notably, programmatic reviews have been the ptiraggvity
generated by the analysis of the resB P Academic Assessment at a Glaiscéhe official
document that comprises the thorough, continuand systematic advancement of assessment

efforts.
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The faculty evaluation process implementedhroughthreeinstruments:faculty self
evaluation, st ud edegadnint ehairnaniceotdinadors evalaatibiroughh e
the administration of theskata is gathered and analyzed. Baseevaluatiomesults the following
are in order meetings with the instructsr meetings for recommendations with the Dezn
Academic Affairs, andin-Services/WorkshopsWi t h t he results of t he
process, EDP University identified challengekich were attended to through workshops and
training. These findings were according to the new faculty profile developed in the 2015 faculty
meeting
Student Learning and Development of Skills

Since 2005, EDP University began developing an assessment culture. Subsequently,
among other things, EDPniversity adopted a Competericased Learning Modélasednthe
Tuning ProjecApproach. This model plays a relevant role worldwide to support higher education
institutions in reforming curricula in order to respond to new evolving societies grégare
workers and citizens of the knowledge societerpatj 2015). Academic programs are
systematically assessed focusinglomcompetencybased approach

For example, the School of Fashion Design, competencies are measured by different
learning pralucts including portfolio reviews for design courses, draped finished looks for sewing
and patternmaking, and final garments foh e s tcolldctom ta Eart of the final show
presentation. By demonstrating their abilities to create design concepsions categories,
identifying their customer 0 .pnd@datngteenrfnal®otal c hoo
looks, our students live the experience of a real industry process by starting their own brand.

Moreover, faculty members regularlyeet as a team to discuss, improve, or design scoring rubrics
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and other evaluation systems that serve as tools to ensure the understanding and guarantee

transparency of the evaluation progedbwingfacultyto haveconsistent criteria for grading.
Additionally, oral and writing communication are fundamental through all the individual

and group presentations throughout our progfaesign, Fashion History, and Textiles are among

the courses thahclude researchvisual presentations, critical anak/®f cases, as well as the

customerdés profiles and marketds tendenci es.

put into practice by designing and completing a collection from the digital presentations that are

included on the inspirationalobrd, custome profile, and technical flatsBased on the

CompetencyBased Learning Model, (Up to nine specific professional and 21 transgersaic

competencies).

Figure 3. Academic Assessment Model Based on Competencies

ACADEMIC ASSESSMENT MODEL BASED ON COMPETENCIES

Generic
Competencies
Transversal
[General Education)

EDP UNIVERSITY

Assessment in COMPETENT
the classroom GRADUATE

Academic
Competencies
Specific Program

Report results Assessment in the Report results
Courses Decision classrroom Decision Courses
Assessment Making Development/ Making Assessment
Input/Initial Progress Final/Achieved

EDP Universiy follows through the 2I1generic competencies which run across the

curriculum identifying capacities such aknowledge, understanding, and proficienchhe
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competencies thatudents are expectedrtavemasteed upon completing the coursestiidy are
divided into three major categories: Instrumental (from 1 to 5), Interpersonal (from 6 to 15) and
Systemic (from 16 to 21). Generic competencies are aligned against existing core competencies
assessments offered by the School of General Educttase measure the students' competencies
in the areas of Spanish, Englidfiathematics Information Literacy, and Computer Literacy
Support is provided by learning platforms suclEdscosoftvhich will be discussed in detail on
Chapter 5 Overall, eachexisting core competency assessed is included in the 21 generic
competencies adopted. The nine specific professional competencies are folloovegh tthe
learning products in each of the programmatic specialty courses.

The implementation of thessessment cycle is composed of two major aspebish are
establishing core competencies and program learning outc@arescompetencies are evaluated
by validated multiple choice instruments. A {pest is administered in the freshman year followed
by a posttest as soon as the students haassedt least 90% of their credits. Assessment tools,
except for the English Standardized TestL@&SH) are stored within the institution&anvas
platform for distance learning educatioBince 2005, these insiments have been piloted,
implemented, revised, and validated in a systematic continuous and participatory process
supervisedby an evaluation consultant. The first full cycle of validated instruments was
administered in Summer/Fall 2011, continuing intee tproposed twgear cycle. These
assessments were developed, revised and validated by faculty members from both campuses led
by an expert in evaluation development. For English, EDP University administers the English
Language Acquisition System for Hispes Test developed and validatedthg College Board.
Consequently, these results are used for course and program review and talgmsusntwith

the Institutional Mission.
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EDP University of Puerto Rico, San Sebastian Cangbiess a master'slegreenursing
program withtwo specialties: Acute/Critical Care and Emergency and Trauma care. It follows the
Consensus Model for APRN Regulation, amdude, three separate comprehensive gradasa&d
courses inadvancedphysiology/pathophysiologyadvancedhealth assessment; ardivanced
pharmacology. The curriculum plan demonstrates an appropriate course sequencing from basic to
advanced concepts. The program has 450 supervised direct patient care clinical hours plus 90
advanced health assessment laboradadyan additional 90 superviseours in a secondary role:

administration or nursing education.

Clinical settings are diverse and sufficient in number to ensure that the student meet core
curriculum guidelines and program goals. The clinical resourceposuphe educational
experiences as students from @mergency and rauma program practice in the only supra
tertiary trauma hospitah the Caribbean. Iraddition, critical care nursing students hatiee
opportunity to practice at the Cardiovascular €ent Puerto Ricand the Caribbean in San Juan,

PR, and at the Mayaguez coronary and critical care aniteeMayaguez Medical Center.

The MSN Progranmat theSan Sebastian Branch Campnsludes didactic and clinical
education experiences necessarypto e p ar e dagaendrsng étedents with advanced
nursing skills and knowledge. One hundred percent of our students are Certified on Advanced
Cardiovascular Life SuppofACLS) and on Pediatric Advancedf&iSupport (PALS). Alsp
emergency and traunmraurses are certified on Advanced Trauma Care for NY/SEEN) and
Prehospital Trauma Lef Support(PHTLS). Students havdradthe opportunity to participate in
local and international conferen¢esich aghe National Flight Nurse Acaden8ummer Camp,
sponsored by the Frances Payne Bolton Schadlading, Case Western University; the Trauma

and Critical Care Symposium sponsored by Harvardéisity; and for the last thrgears, to the
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National Teaching Institut& Critical Care Exposition, sponsoréy the American Association

of Critical Care Nurses. The program requires students to complete and present a thesis.

The masterds degree programs offered in H
completearesearcton acase studyaproject in which hey demonstratéheintegration of theory
and practiceThe goal of these learningrojectsis for students to provide solutions to current
problems confronted by organizations and professionals in the fieldisimeearchstudents
analyze different gmects of the problem or case being studied, evaluate alternative solutions,
provide recommendations, and make reflections on the lessons learned in the process.
Learning Opportunities and Resources

To comply with their academic degree plan, EDRiversity provides support and
resources to students, both on campus and online, through the Information Resource Center. Thus,
the Library holdings are closely related to the curricula and provide necessary research and
development for scientific thinkgph s uppor t EDP Universityds wedu
general collection includes books, dictionaries, encyclopedias, almanacs, yearbooks, handbooks,
indexes, digest atlags and periodicals. Additional services available through the library are
audiovisual materials and equipment, online databases, high spedél Wiernet access,
interlibrary loans, among others.

Online resources include

1. EBSCO Database: Fulllext Journals (Academic Search Premier, Business Source
Premier, Regional Business News, Computer Source, Health Source; Nursing/Academic
Edition, Clinical Pharmacology Academic Source, ERIC, LISTA and Green FILE). It also

includes two dataases in Spanish: Economia y NegoeindFuente Académica.

74



2. OCENET (Universitas/Health and Medicine, Salus): Universitas is a tool to help in the
learning and research process; it has the most subject coverage in the Spanish language.
Health and Medicinera information centers, with contents about Health, Nursing, and
Medicine oriented towards the patient, the consumer, and the paramedic careers alike. They
provide a support tool to the learning process of students and to the daily tasks of
professionalsScience Full Text database (H.W. Wilson) feature professionally produced
abstracts, indexing, and full text of thousands of leading publications.

3. SIRS Mandarin M-5 is the Library OHine Catalog. It allows students to access the
collection of books, journals and other resources available at the library from anywhere.

4. Cengage(Virtual Library ) - A virtual reference text consultation library, which now has
45 ebooksin Spanish and English. Cengage is an education and technology company
created for students. The company serves the higher education libraries markets worldwide,
providing electronic resources for research, which are characterized by the precision,
reliability, and organization of the contents.

5. HETS - HETS is the first bilingual consortium constituted by more than 40 higher
education institutions in Puerto Rico, Uni
mission is to expand the educational oppdties and the access to pesicondary
education to the Hispanic community. Promote and support the strategic and efficient use
of technology to facilitate educational opportunities for Hispanic/Latino students. Create
ongoing development opportunities fdaculty and administrators from member
institutions in the use of technology to foster quality teaching, online learning, student
access, and student retention. Provide access {m-dgie resources for faculty,

administrators, and students from memipstitutions.
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6. Science Magazine Science is a weekly, peeeviewed journal that publishes significant
original scientific research, plus reviews and analyses of current research and science
policy. This is one of the best Scientific Journals worldwidet you can find scientific
news and articles on topics of Health, Research, Environment and Agriculture among many
others.

7. efforensics Magazine- eForensics Magazine is a monthly magazine specialized in the
topic of Digital Forensic Investigation. It inadas articles on different aspects of digital
forensic investigations and provides practical explanations, instructions, and tutorials on
how to perform different forensic tests and procedures. It also offers complete training
courses on digital forensicvastigation procedures and techniques. Students can subscribe
to courses and take the course at their own pace.

8. elibro is the first and only electronic Spaniktmguage platform devoted to research, with
a focus on academic institutions. This site enabiesstudent to search, browse, and
preview all of the éooks and other authoritative material thdibeo offers from leading
publishers. It hosts more than 80,000 titles from over 500+ publishgth 95% of them
from Latin America and Spain.

9. e-brary offers authoritative #ooks in a wide range of subject areas devoted to research,
with a focus on academic institutions. This site enables the student to search, browse, and
preview all of the éooks and other authoritative materialbiary currently bsts 948,112
documents.

10. Alexander Street Streaming Video Resourcesontent is selected by expert editors with

the student in mind. Nursing Assessment, Nursing Education and Nursing Assistant
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provide thousands of learning resources in Nursing videos folasgroom. Rehabilitation
Therapy provides the same resources for the Physical Therapy Assistant Program.

11.NNN Consult allows the agile search in each of these standardized languages: NIC, NOC,
NANDA or simultaneously in all, also offering the links between them. It is updated with
the latest editions of nursing reference works.

12.LexJuris offers legal and, educanal information of Puerto Rico. It is a powerful legal

research tool. In addition, it provides information and educational tutorials for all levels of
education in Puerto Rico.

13.MicroJuris is a powerful legal research tool that offers legal informaticatedlto Puerto

Rico and USA state and federal laws.

Currently, the library staff and faculty provide training on knowledge and skills to use
information and technology resources. Information literacy competencies and the use of
technology are part of theegeral education component of all EDP programs. In order to develop
those skills, professors are encouraged to have their students develop collaborative research
projects as part of their teaching and learning stratefyidsDP University ACRL Standardsd
reference framework are used for the development of information management Tdiells.
following tables present fgeient services students requiseeach campus or branch campuses.

EBSCOdatabasstatisticsonly includein the Hato Rey Main Campusbecauset coversall
CampusesndBranchCampusesExcludingEBSCO thelibrary servicedor which therewasthe
mostdemandwas the reservesection,with 20.56% in 20172018, 24.65%in 20182019, and
16.602019-2020 academicyears.The servicewith the leastdemand,n descendingrder,was

differenteveryacademig/ear.Periodicalsverein theleastdemandn all academig/ears.
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Table 9. Instructional Resources Center Services, Hato Rey Main Campus, 202020

Reserve 3,086 20.56 6,283 24.65 1,623 16.60
Reference 988 6.59 4,085 16.04 898 9.18
Circulation 1,041 6.94 4,109 16.12 525 5.37
Magazines 10 0.06 39 0.15 17 0.17
Internet 1,994 13.29 2,278 8.94 1,222 12.50
EBSCO* 7,889 52.56 8,691 34.10 5,493 56.18
SERVICE 15,008 100.00 25,485 100.00 9,778 100.00
TOTAL

*EBSCO statisticscoversall CampuseandBranchCampuses®* Information until May 18, 2020
Source: Information provided by theformation Resources Center Director of the Campus

At the SanSebastiarCampusthelibrary servicedor which therewasthe mostdemandwvas
thelnternet,with 72.09%in 20172018,81.13% in 20182019,and80.38in 20192020academic
years.Theservicewith theleastdemandin descendingrder,wereaudiovisuakquipmentreserve

materials referencegirculation andperiodicalsfor all academig/eas.

Table 10. Instructional Resources Center Services, San Sebastian Main Campus, 21020

Reserve 3,006 10.27 1,744 4.82 1,239 5.20
Reference 667 2.27 417 1.15 339 1.42
Circulation 436 1.48 239 .66 184 g7
Magazines 13 .04 17 .04 149 .62
Internet 21,102 72.09 29,341 81.13 19,130 80.38
Audiovisual 4,045 13.82 4,405 12.18 2,758 11.58
Equipment

TOTAL 29,269 100(99.97) | 36,163 | 100(99.98) 23,799 | 100(99.97)

*Information until May 18, 202@ource: Information provided by thaformation Resources Center
Director of the Campus

At the ManatiBranchCampusthelibrary servicedor which therewasthe mostdemandvas
thereserveaareawith 0.80% in 2017%2018,2.9% in 20182019,and2.81in 20192020academic

years.Theservicewith theleastdemandin descending@rder,wasdifferenteveryacademig/ear.
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Table 11. Instructional Resources Center Services, Manati Branch Campus, 2022020

Reserve 255 80% 262 80.6% 160 80.8%
Reference 13 4% 4 1.2% 3 1.5%
Circulation 9 3% 2.2% 1%
Magazines 0% 1 0.3% 0%
Internet 40 13% 51 15.7% 33 16.7%
TOTAL 320 100% 325 100 198 100

*Information until May 18, 202@ource: Information provided by tha&formation Resources Center

Directorof the Branch Campus

At theHumacadranchCampusthelibrary servicethathadthemostdemandvasthereserve
areawith 0.76%in 2017-2018,0.79% in 20182019,and0.84in 20192020academigears.The
servicewith the leastdemandjn descendingrder,Internet,referencegirculationandmagazine
in 20172018and20182019.But in 20132020wasdifferent, the followings were Internetwith

0.13%,andcirculation,referenceandmagazinenith the samepercent0.01%.

Table 12. Instructional Resources Center Services, Humacao Branch Campus, 202320

Reserve 170 75.9% 232 79 130 84.4%
Reference 9 4% 5 2 1 0.65%
Circulation 6 2.7% 5 2 2 1.3%
Magazines 4 1.8% 2 1 1 0.65%
Internet 35 15.6% 48 16 20 13%

TOTAL 224 100 % 292 100 % 154 100 %

*Information until May 18, 2020

Source: Information provided by theformation Resources Center Director of the Branch Campus
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FortheVillalba BranchCampusthelibrary servicethathadthemostdemandvastheinternet,
with 37.42% in 20172018,35.12% in 20182019,and27.8%%6 in 20192020 academicyears.
Theservices with theleastdemandwveredifferenteveryacademig/ear.

Table 13. Instructional ResourcesCenter ServicesVillalba Branch Campus,2017#2020

Reserve 100 22.4% 165 20.4% 210 17.44%
Reference 70 15.7% 140 17.3% 199 16.53%
Circulation 96 21.5% 205 25.4% 441 36.63%
Magazines 0 0 2 0.3% 4 0.33%
Internet 180 40.4% 295 36.6% 350 29.07%
TOTAL 446 100% 807 100% 1,204 100%

*Information until May 18, 202@ource: Information provided by thaformation Resources Center
Director of the Branch Campus

Distance Education Modality

EDP University is committed to the use of technology to improve the teadbanging
process and promoting research. On an Institutional level, one of the goals of the strategic plan
emphasizes the use of emerging technologies. To that effect, currenefapilivide students and
faculty access to computers and technological equipment in most classrooms. A good example is
the use of Canvas as the institutional online course management platform to offer Distance
Education courses.

Distance Education is corgely alignedwith the philosophy, the mission, and the vision
of the Institution.EDP University of Puerto Rico recognizes the importance of integrating
technology within the educational experience. Therefore, it enhances the quality of higher
Gener ¢

educationopportunitesEach one of EDP Universityos

offered in our Distance Education Platform: Canvas. That means that in our distance education
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courses, the twerdyne generic competencies which run across the curriculunalerady
embedded in content activities.

Distance Education is improving through the years providing our students the best tools to
acquire a quality distance education learning experience. Learning platforms have varied since the
first implementation oflistance educatiorkarly on, Learning Space was adoptedter on, as
more friendly and efficienplatforms becamavailable they were subsequently substituted. The

history of different learning platforms as follows.

Table 14. Learning Manager Systemausedfrom 2001 to 2020

PLAT FORMS FROM TO
WB-CT 2001 2008
MOODLE 2009 2012
OCTOBER 2018 MISFI
MOODLEROOMS | 2013 APRIL 20191 ALL
PROGRAMS
OCTOBER 2018 (MISFI)
CANVAS MAY 2019 (ALL PRESENT
PROGRAMS)

Other tools include HETS Consortium membership and increasing use of online resources
for academic research, Board certifications and testing, among dthese changeare aligned
witht he Mi ssi on whi ch gui dedeavorh Eordover theilnstiutionab n 6 s
Di stance Education Academic Deands Office ove
growth. In charge of managing IT infrastructure are a Dean of Technology, and support personnel

at all campuses and bramsh

Equally important, the creation of conditions and contexts for the distance education

offerings have generated an opportunity for Institutional development and the advancement of
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faculty development as well as institutional renewal. Institutional developimdavored as a
di fferent student0s access EDP educational o]
enrollment, but all Institutional services.

As part of the norms that guide the distance education modality, the distance education
policiesregulate the design of the course and the interactions of the faculty and students. From the
course design, as part of the academic freedom, the professors, select the best way to engage the
student with this matter. The rules on participation and reqemésnof interaction between
members, facultyith studens, and studens with otherstudens are described in several key

documents.

The Institution acquired Urkund software to ensure the honesty of the students in their
work and offered workshopm thesoftware forthe faculty. In addition, Respondus softweizs

acquired tqorotect the honesty and integrfty the online test that are administered

Courses offered through Distance Education have the same rigor as those offered following
the traditonal classroom format. In keeping with the current educational goals, EDP has
incremented the availability of academic offerings for its traditional and nontraditional adult

students by designing more online academic iifist

In 2017, EDP Universityransformedive existing orsite programs into complete online
programs: Associate Degree in Information TechnologBachelor's Degree in Business
Administration Major in ManagementheBac hel or 6s Degree in I nfor ma
Major in ProgrammingtheBac hel or 6 s Degr ee i nSciehaefMajornmat i on
Networks and the Major in Information Security and Digital Fraud Investigation (MISFI).
Distance education accredliibn was granted in October 31, 2012 with the 51% online Associate

Degree in Nursing and the online Associate in Business Administration.
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In October 2008, the Associate Degree in Nursing Adult Modality (MAGAE) by its
Spanish acronym, was created. This alibgis an accelerated adaptation of the Associate Degree
in Nursing approved by the Puerto Rico Council of Educalismain characteristic is the blended
design between online courses and fmetace clinical practiceClinical practices will be offeed
in a hospital institution authorized by the Department of Health of Puerto Rieagroup profile
consists of a majority of LatiAmerican professionals, most§panishspeaking living in the
continental USAIn 2016 the Accreditation Commission fodi€ation in Nursing granted the
initial accreditatiorfor the associate degree level.

This program will addressthe demandfor change in higher educatiom terms of
innovative ways of teaching amelarning andthe use of technology tenablenew skillsetsfor
21st Century studentdnnovation and the development of information and communication
technologiehave not only transformed the way of doing business, but the way in which we learn
including throughonline courseskaculty for online courss must beertified and trainedh the
managenent ofthe platforns and providerelevantand constant assistancealbstudens enrolled

in the online courses.
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Graph 2. Distribution of Faculty Certified in LMS Canvas by School

Distribution by School of Faculty Certified in LMS Canvas
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Budgeting, Innovation, and Entrepreneurship

The Strategic Plan guides EDP Universityos
planning processs established in o@0192023 Strategic l|an, Axis 1ll: Renovation and Growth
in the Academic Offer, and Fiscal Sustainability of bh&itution.] t s t a The kstitutibma t , A
will maintain a dynamic and competitive academic offer which will integrate activities that involve
creativity, generatioand applicability of knowledge with quality and pertinent attention to social
and economic needs or its surroundings and will provide governance directed to strengthening the
Entrepreneual University Modelo

In order to sustain the aforeentions20132023 Strategic Plan Axis IIEDP University
follows a rational and consistent allocation plan that supports faculty, staff, and administration

needs through an institutional budgeting process. Annually, the administration develops strategies
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to assess theverall budgeting process and incorporate the outcomes into the Institutional Strategic
Plan. During this process, each academic and administrative department is required to plan their
annual work plans and activities, including the specific resourcasiply with the Institutional
Strategic Plan. This process requires the advance allocation of resources, through departmental
budgeting, taking in consideration the letegm goals of the Institutional Plan, prior year
experiences, and future plans. Onhes tprocess is concluded, each department suliheis
requests to be evaluated for its final approval. This approved budget is monitored against
enrollment results to identify any variance and make any necessary adjustments.

In the pastlO years, EDP University competdédr and was awarded several federal and
state proposals. As a resulhe Institutionreceived$9,175.319. 00 to improve capital and
academic resourceStudents and faculty were benefited during 2Q@D16 with activities sth as
a bioscience symposiuna stem cell workshgpbioinformaics workshopsandconferences like
PR STEM UP TO THE CHALLENGE and PR SCIENCE TRUBTFORWARD SUMMIT.
Innovation inthedesign and delivgrof academic programs suchtas MAGAE modality ensue
the fiscal sustainability with a rapid and consistent growth representing the 40% of our annual
budget.

In2014, dur i ng 460 énnivgrsaryinternasiandl gffairsccame into focus
for the Institution. Several initiatives were put in placemnhance the students learning experience
through innovation.

Il nitiati ves s werddevalepedinCGhisrinitiative] asacadesieventis
combined with dield educational experience consisting of a visit countries as academic scenarios,
either by sea or by airThe Curriviaje (Spanish word creatdrom the united of two words:

curriculum and trip #fvi dby@oProvoststo respoddytoinawmways i n
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to teach and generate content and cultural knowledge. Durengotirsetrips, students can
completethe curricular content of a course aedrncredit hours.The rigor of the course is
important, it is evaluated lpyrojects, exams and essays, among otli@is.is a unique experience
thathas hadgoarticipants from theSocial Science General Education coursesinterior Design
program and the Technologgrograms

For the Social Science coussstudentdraveled by cruise ship to the Virgin Islands and
explored each i sl andods s o cexmetience theyttraveléd.to ah o r
Interior Design Convention ithe Dominican Republic. The technology group travele&am
Francisco and California tappreciate and learn from technological companies such as Mozilla,
Cisco, Google, Oracle, FaceboakdGooglein Silicon Valley.

Another academic initiative was the IV International Congress for Human Quality in
Education EDP University, as a sponsdmst and organizevas able to open new opportunities
by addressing collaborative liaisons with Mexico @amelDominican RepublicEDP University
put i n pl ace o&rojcRogpromatesacadeamimiesedran alliances, [pwith the
University of Cuautitlanizcalli in Mexico. Research titledManaging Stress Levels, Resilience,
and Respect for a Humanistic Quality EducationSpanishEl Manejo del nivel del estrés, la
resiliencia y el respeto para una educaciéon de calidad humasapublishedn the Asociacion

Mexicana de Pedagogia A.C.valvw.asociacionmexicanadepedagogia.cboiio # 20150071.

As members of PALECH (Pacto por una Educacion con Calidad Humana) singeERIA3
University hasparticipated in internationadonferences in MexicdZolombia andPeru, among
others. Committed to be part of a solution, during 2019 for tHeaBfliversaryEDP hosted two

International ©nferencesThefirst International Conference: Congreso Internacional de Salud y
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Tecnologia: Avances en la Educacionnenvesti gaci -n (ClISTEI) and
Conference for Climate Change.

EDP University has had to adapt to v@ngcariousscenarios to maintain sustainability.
Precipitous demographic and econogicbal changes anthallengedave forced thénstitution
to embracennovationand entrepreneurshiplthough the futures a longoute forwardwe have
a commitment to transform the lives of our students through the education.
Strengths

1 Academic programs aednsistehwith the Institutional mision.

1 Assessment Plarare implemented to assess program effectiveness.

1 Facultyaretrained in technological skills and informatitechnologyiteracy

1 The Institution assures quality, rigor, and excellence in academic prognesughthe
necessaryneasures and systematic academic procedures and policies

Challenges

1 Technologyneeds to bentegratel into teaching and institutional research.

1 EDP University is working toward the creation of an Entrepreakuniversity. To move
forward with this intiative, there is a need to link curricula to reairld business
challenges,to continue to create opportunities for students to participate in social
entrepreneurship contests,partner with businessgandto help students to launch their
own businesss.Course design and teaching strategies to enhance creativity andisystem

thinking also need to undergo change
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CHAPTER 4:
Support of the Student Experience
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Standard IV Support of the Student Experience

As defined by MSCHE:

Standard IVAcrossall educational experiences, settings, levels, and instructional modalities, the
institution recruits and admits students whose interests, abilities, experiences, and goals are
congruent with its mission and educational offerings. The institution cotansitisdent retention,
persistence, completion, and success through a coherent and effective support system sustained by
gualified professionals, which enhances the quality of the learning environment, contributes to the
educational experience, and fostetadent success.

Purpose

This work group analyzedow EDP ensurethat prospects and new students knamd
understand university processes, academic norms, expected learning, and depettedf
competenciesThe group analyzed and evaluatie strategies used to promote new student
retention and their effectiveness as well as, the correlation between satisfaction level and the
| nstitut i on d alsomamlyzedntheifeotimenessa dgibty, honestsnd justice in the
processesaf dent i fi cati on, management, and solving
have been evaluated and modified as a result of those processes. The group analyzed services
offered to promote healthy life styles among its students and the mechaeisiwpdd to promote
and foster the success its students.

The leaders of this working group wettee Chair, Prof. Enid Cartagenand the Co-
Chair, Dr. Lillian Alers. The working group was composed of faculty members, administrators,

studentsand board members.

Introduction
EDP University student population is composeaistly of undergraduatstudents which

represent over 94% of the enroliment. Continuingttéed in higher education in PR, the gender
distribution shows a higher number of female students with 67% wnithergraduatenrollment

and over 56% igraduatgrograms. The Institution also receives a high number of adult students
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which represent ov&’0% of the student population. The profile also varies in each academic unit,
for example the San Sebastian Branch Campus which receives a higher number of freshman
students in comparisowith the Hato ReyMain Campus students are mosthansfers The
following table includes transfer students admittedach academic unit from 20ttough 2020.

Table 15 Transfer Student Population

2015-2016 Academic Year

Academic Unit Transfer students
Hato Rey 504
San Sebastian 169
Manati 73
Humacao 71
Villalba ok
TOTAL 817
Academic Unit Transfer students
Hato Rey 618
San Sebastian 259
Manati 63
Humacao 80
Villalba 38
TOTAL 1058

2017-2018 Academic Year

Academic Unit Transfer students
Hato Rey 560
San Sebastian 260
Manati 167
Humacao 45
Villalba 48
TOTAL 1080




2018-2019 Academic Year

Academic Unit Transfer students
Hato Rey 597
San Sebastian 285
Manati 205
Humacao 84
Villalba 41
TOTAL 1212
Academic Unit Transfer students
Hato Rey 527
San Sebastian 280
Manati 141
Humacao 62
Villalba 68
TOTAL 1078

Source: Institutional Director for Admission

At EDP University there areeveral was of communicating tew undergraduate and

graduatestudentghei n s t i wisioh,ims3i00ad goalsstarting withtheacademigrogram

orientation and the admission proceSidentsare also oriented as tehere they can find the

informaton.m t he I nstitutionods

wthelursdergrasluatand lgradud®et u d e n t

catalogs, and the Institutional Policies are disseminated on the wébsijeare also delivered by

email and discussed during the figiudent Successful Lifeourse. One of the purposes of the

course is to provide information on regulations and ethics, so that as a freshman student, he or she

canappropriately engage in collegite.
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During the participation of firsyear students inhe VUE 1101 course, a questionnaire
entitled "Study of Needs" is administered. The data collected is analyzed and the results are used
by the Counseling Offices to offer motivational speeches, workshops, and early idensfy at
students with academic @rnechnological deficiencies, alliances with the Department of Health
and Nonprofit organizations for the prevention of suicide, HIV, domestic violence, gender, racism
and LGBTQ Community issues. It also gives us the opportunity to identify and refentstuecho
require emotional and psychological support from Psychologists, Social Workers and
Thanatologists.

Regulations regardingcademicprogress are discussed in orderetsure that students
know and understand the | n sn$ iand vekpected dearningg r o c e ¢
outcomesEach student has access to the syllabostse description, objectives, strategaesd
the evaluation methador each specificourse

Some of our programsuch asNursing, Biotechnology, Pharmacy Technician, Medical
Emergencies Technology, Physical Therapy Assistant, Security and Executive Protection,
Criminal Justice, and all Graduate programse interview processes in whistudents bring up
any question or coren and the interviewer can validateat the prospect or new student
understands the regulations regarding the profession they are seekimgrand validate they
havea genuine vocational interest

EDP University guides prospects and students froenbiginning of their admission
processEDPas an institution beliewghat any student can achieve success with adequate support.
The Institution feelsesponsible for the learning process and guarantedevery student receives
the same quality senag as will be discussed later in this chap&udents with special needs are

identified earlyonThe admi ssi onés officer, dumasongblet he i |
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accommodation policy that EDP University has in pl#@dso, if during the admission process or
during the formal interviewing for an academic progamperson expressasspeciaheed they
may bereferred for assistancéolicies and procedurefor servicesor students witHfunctional
diversity that requirereasonable accommodatioase focused orensuing that the programs
offered, including extracurricular activities, are accessible to students.

A professionatounselocompletes a formal interviewith special needs studenBuring
the interview thecounselor determines any special accommodation needead.maintain
confidentiality, only &culty members are formally notified so they can collaborate isgéeial
needs accommodatignr ocess. Records ar e s af &heipsitgionor ed |
provides tutoring services, counselirand psychological support, even if tsadent isnot
classifiedas having @pecial need atoes nohave anyeasonableccommodation

The Institution has &etention Planfor which each unit develops the strategies tat
beneficial for themaccording to their own realities and circumstan&asce 2013the Institution
initiated a consultantodos relationshi pTheai t h No
academic adeory process wagalidated at the San SebastiaraBchCampusand its use was
approved for the other units. The most significant achievement from this consultation process was
to involve each administrative office and academic area to work as a teamn re¢hgtment and

retention effortsThe retention committee identified the followiagghtinstitutional goak:

1. Having newly enrolid students continue to enroll until reaching graduation

2. Increasing the retention rates of nesglyrolled andegularstudentguring the first tvo
years of themplementéon of the RetentionPlan.

3. Increasing the rate of graduation 286 for the six yearperiod/cohorof undergraduate

students
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. Ensuring thal00%of the enrollecstudentsomplet all the required processes before
the first day of class
. Ensuring that student®mpletecourses and requegtaduationin a period of no more
thansixyears(f or bache) ordés degrees
. Using theresultsof the Satisfaction Survey so that there will luality experience for
our students addressing

o alearning experience based on courses passed and grades earned

o Studentsatisfation and commitment of the faculty to students

o academic and student services

o student life, assisting students to redudir goals aEDP University

. Developing a more pervasive and systematlgisoryprocess during academic terms,
especially with new student® ensue that the highest number of students gaga the

process, allowingo measue efficacy.

. Managing the enrollment retention strategy in a more strategic manner, using numeric
data aligned with theecommendationsiade ly the Enroliment Management

Committee The followingKey Performance Indicato(&PI) were selecteth congensus

by theEnrolimentManagement Committee as areas that require moresasestudyin

order to understand the main issues of student retentEDRUNiversity:

a. Average College Board Score
b. Average GPA
c. Fall new freshman firsto-second year retention

d. Fall new freshman sendto-third year retention
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e. Fall new freshman thirtb-four-yearretention
f. Fall new freshman four, five, arsik-yeargraduation rates

g. Fall new transfer fouyear graduate rate

To address the goalstablished by the &ertion Committegin 2019a Reteriion Plan was

developed that includes twelve action plans with their respective strategies and activities

The transition from high school tmllegeis a challenging experience. To reach that
population in transition an innovativiest year experieceproject was developed as an
outgrowth from the existing initiativén 2000,the SuccessfuUniversityLife coursewas
developed and led by the then Academic D@#&e.initial purposeof this coursavas to make
this transition easiewhile also addressing atgg inacademic performancwhich continues to
be its purposeTable 15 details the retention rate for students enrolled iSubeessful

University Life coursdrom 2015to Spring of 2020.

Table 16. Successful University Life Course Retention

2015-2016 Academic Year

Academic Unit Enrolled Student | Retention| Percent
Hato Rey 414 290 70%
San Sebastian 450 351 78%
Manati 118 78 66%
Humacao 82 62 76%
Vl”alba **%k% *k* *%k%*
TOTAL 1064 781 73%
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2016-2017 Academic Year

Academic Unit Enrolled Student | Retention| Percent
Hato Rey 502 373 74%
San Sebastian 472 371 79%
Manati 102 69 68%
Humacao 140 85 61%
Villalba 108 70 65%
TOTAL 1324 968 73%

2017-2018 Academic Year

Academic Unit Enrolled Student | Retention| Percent
Hato Rey 418 352 84%
San Sebastian 478 345 72%
Manati 162 140 86%
Humacao 72 58 81%
Villalba 100 66 66%
TOTAL 1230 961 78%

Academic Unit Enrolled Student | Retention| Percent
Hato Rey 474 375 79%
San Sebastian 450 362 80%
Manati 214 191 89%
Humacao 102 81 79%
Villalba 70 51 73%
TOTAL 1310 1060 81%

*2019-2020 Academic Year

Academic Unit Enrolled Student | Retention| Percent
Hato Rey 428 350 82%
San Sebastian 367 315 86%
Manati 140 120 86%
Humacao 79 65 82%
Villalba 112 90 80%
TOTAL 1126 940 83%

*Last registered term: Spring 2020 (january to may)




Strategiessuch as Proyecto VIDA erealsodevelopedhs part of this effort angroved to
be an impaant pillar for retention.Since September 2009, as a tool for student retention, the
Proyecto VIDA(Intellectual link between personal development and learning, from acronyms in
Spanish) begarlhrough this project, support is provided to new freshman students so that they
can obtain the tools that will help them in the process of adaptoailémelife. The student affair
deans, and staff support the student throughout his or her first year of studies. Tutoring and
counseling services are providéa.addition, a planned schedule is developed to assign students
to groups so that the studergnbeneit from sharingcourses withclassmate®f their cohort
generating a support netwodqabling them texperience an integrated curriculum.

This model is focused on the rigorous attentmthefirst yearexperiencdor freshmen.
The students are givecontinuous support in academic and personal developrB&ndents
research on a topic using the library resousreslearn about plagiarism and copyright, among
other thingsThe project provides them with higher education academic experigratgsomos
cognitive, social and psychological competencies. As an academic strategy, freshmen are grouped
together to facilitatteeambuilding. Cultural and social activities, research skills, and collaboration
between students and faculty are developed in agoehat helps studentsansitioninto a higher
education culture. The project focusesatassroom researdkills and personal growtimrough
visualization and affirmations, strategidsat have been used clinical scenarios to reach
developmental goals'he students also increasmambuilding skills while exploring issues of
interestas part of a research experientke results are then presented in a formal activity at the
end of the academic periodnd a panel of judgeswards first, second and third places for

excellenceStudents research is often related to important social relevant topics.
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Proyecto VIDA retention results for this population are significant. This improvement was
the result of aevisit to the program goals and retraining of the administration and faculty members
given by the Institutional Vice President, now Provost who also created the Project VIDA
conceptual model with two other consultants; one specialized in curriculumaitidegand the
other in personal development.

In 2019, an Institutional Retention Committee was created. This committee included
participants from each campus @nitheretentiongoalsthatwereestablishedre al% retention
increase at thendegraduate leveandimprove the graduation rate by 2%.

At the San Sebastidan Campus, there is an initiative that works very well for its student
body, theLate Enrollment and Retention Support Committee (CAMTAR)ich offers follow-
up and support to studsnwvho complete late enrollment. This support and follgnare provided
by professomhentors who make phone callspnduct faceto-face interviews and/or send
messages through the student's email. The purpose is to help thesstuttemplete the acadac
period and continuenrollmentduring the next termln 2019 retention by academic program
varied from 85% to 100%.

The Annual Institutional Report (AIRYr 2017-2018showeadan institutional retention rate
of 74% Even though EDP completes the IPEBS8port, the Institution alsases theAnnual
Institutional Report (AIR) to obtain Retention Ratkeecause ahe EDP studentprofile. The AIR
report provides data that reflects more accurately the reality of the Institdtshof our students
are admited to the Associate Degree level or have transferred from another higher education
institution The IPEDS Report only takes into account Huthe Freshman Students admitted to
a Bachel or 6 s De gwhieheresults i aylowarRetention Raébanvehgtactually

exiss.
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Table 17. Campuses and Branch CampuseRetention Ratefor 2016-17 through 201819
academic years

Hato Rey 75% 76% 7%
San Sebastian 78% 73% 75%
Manati 7% 83% 86%
Humacao 68% 72% 78%
Villalba 86% 50% 80%

Source: Annual Institutional Report (AIR)

Legend]Includes Manati and Humacao Branch Campaseasrevious Additional Locations allotted to

the Hato Rey Main Campus

Havingall learning activitiegentered on studerdiows us to create and increassvices
for students who neeslipport in order to achieve their graduation gotle reason behind the
EDP University Academic Support Cent€his is a tutoring service deéved by peer and faculty
membersSince 2013the Center has served students in various ways, such as support in online
classes and in almost all the academic arBlas.facultyprovidesonehour of tutoring for each
class in the course schedulechallerge has been for faculty members to participate because most
of them argoarttime, even so, theyave shown aignificantcommitment with theicollaboration

Students have evaluatddough satisfaction surveyise academic support services as very
helpful and mention that to be able to talk with a faculty member, even if they are not taking classes
with them, is very helpful in better understanding academic condeptated to the tutoring
services, it is expected that students with struggling eanad progress or enrolled in pre
requirement courses (0O1@deparatorycourses in Matematics English, and Spanish) to assist
tutoring servicesA variety of strategies and techniques are used to support the student: peer
tutoring, oneon-one, emaitonsultations, reviews, and study groups. exampleduiing thefirst

2020temm at theSan SebastiaGampus 106 stuentsenrolled in0100coursegeceived tutoring
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servicesOf the52 stuents enrolledin MAT 0100, 42or 81% earned grades Af B, orC; in the
SPA0100course 25 of 27 studentor 93% passed with gradesAf B or C, and100%of the 27
students enrolled iENG0100earnedA, B or C.

Table 18. Number of students enrolledin 0100 coursest the San Sebastian Campus

MATO0100 52
SPA0100 27
ENG0100 27

Total 106

Source: Information provided by ti@oordinators of the Academic Support Center

The Activities designed and organized BDP University to foster student engagement
andsensef belonging includéhewelcomingactivities in which the students have the opportunity
to meet all theStudentServicesDirectors, the Student AffairBean, the Academic Program
Directors, the Academic Dean, the Chancellor, and in most cases, the Rraldisé President.
They alsomeetothernew studerst in getto-know-your activities. One of the most significant
activities during the welcome is when they reflappnand articulate wét they are expecting
from the hstitution and the talents they britmus.

To maintain student interested in university life and promaintion EDP University has
17 student organization¥hrough participation in theseganizations, students develeadership
skills as well as engageentin activities that enrich theeducationakexperienceMany of the
activities are developed, at the request of the students themselves, and always with the support of
the Institution. An annual initiation of student organizations is held, in which stsdare

recognized for theiparticipationand leadershipEach president from the student organizations
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participate in the welcoming activities, thus promoting affiliation to an organization that may be
of interest.

At the San Sebastin Campus there afi? studenbrganizatios and in Hato Reyhree.
Branch campuses have oomganization each. Also, being part of the student council gives an
ownership sensation that promattention.Being part of the Studenta@ncil is an honor for
students because theyan r epresent the whole student body
The student council is a formal body in which students participate, contribute and come forward
with their worries and challenges.

At EDP University, student services meet tieedsof students who pursue and complete
their academic degrees, whether offered on site or to online distance edu&atidant
participationin satisfactiorsurveys can be seen on GrapfiBe University provides services to
its students through the Student Affairs Dean and its affiliated offices. All of these offices keep
web pages up to date and provide services in person, online, by telephone, or through other
available electronic format3o meet the needs of our diverse student population, EDP University
presents an orientation available on CANVAS. All services are also described on the website:
www.edpuniversity.eduThe service offices are described further on in moraldet
Services to online students

To ensurghat services provided to online studentairthe sameuality as onsitecourses
EDP University has implemented sevesttategies. The service officeave personnel who are
directly in charge of online or out ofate students. A external Call Center servitg in place
making sure that every call is answered and followed through. Also, every office receives emails
pertaining requests for their seces. Since 2017, there is an Academic DeanDistance

Education in place who oversees that services are appropriate.
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Online services are assessed before being modified or eliminated in order to support the
participation and integration of those distaedeication student&n average of student services
reqested during the past thrgears was 9,523 he results of the institutional assessment reveal
an increase in the demand for servi€able 16 presers the increase of service requested by
student from 4,253 during 202018 to 18,644 until May 18, 2020able18: Total of Activities

by Distance Education Help Desk per Academic Year and Campuses and Branch Campuses.

Table 19. Total of Activities by Distance Education Help Desk per Academic Year and
Campuses and Branch Campuses

20152016 8,440 30 124 7,382 12 15,988
20162017 5,918 144 193 3,831 151 10,237
20172018 2,208 125 211 1,604 105 4,253
20182019 2,563 484 692 1,776 157 5,672
20192020* 8,259 1,220 2,048 6,100 1,017 18,644

Total | 27,388 2,003 3,268 20,693 1,442 54,794
Information until May 18, 2020 at 11:55 am

To keep the support of ostudentsan access to computers with internet, cameras (on
request) and printers are provided so that students can complete their work for both classroom and
online coursesThe academic support is provided to the student through individual advising by
trained staff.Each advisor has the knowledge and necessary skills to assist the student in the
enrollment process and direct them to complete the degree.

TheDean of Students Affairand Director Deanversees all neacademic issues that may
distressstudents and their studying proce€sre is taken to include the diversity in students

enrolled for services offered and planned activities. Necessary resources and services are provided
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to care for their physical, psyctsmcial, emotional, cultural, edatonal and occupational
professional development.

When a student has a problem related to the mentioned areas, the deanship has in place,
counselors, psychologists, and tutors, to assist them. The said structure helps them back to stability
to be able t@ontinue with their academic goals. This personalized attention serves as an important
means for student retentiolt.is accessible for both on site and online distance educaiien.
serve all our students equally with the same sense of commitmentgamtythat characterizes
us.

There are services providedroughthe following offices: Promotion and Admission,
Financi al Ai d, Bursardos Office, Registrar, A
Academic Support Services (tutoring), Personal Bmabtional support in the Psychosocial
Support Offce, Kids@edp, Career Servicesd Disance Education Services with a HelpdR
for those who need distance support with the learning process or IT.

For guidance and counseling, thestitution has amstitutional Director for Psychosocial
Support who is a Professional Counseléer main responsibility is to warrant that services are
fully availableto all students regardless of the educational modality chosen byathéma five
academiaunits. We ako have two psychologists that give service to students at eaci hit.

Hato Rey psychologist also sees students from dBnanch CampusesThe San Sebastian
Campus has a psychologist who also specializes in thanatblsgservices have been signifita
during the ongoing January 2020 earthquakes and the current Coronavirus pafdthesec.
psychosocial services are a direct assessment outcome as they were identified through the student

satisfaction survey and the student needs survey given at theibggih each academic term.
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Another important student support service is delivered by tisamre Education
Academic Deathat is in charge of th@nline Help DeskKThe staffoffers orientation andechnical
support for those ionlineenvironmerd and classesthere are fivgoeoplewho keep track of the
students by giving support in technical issues but also keeping tradksentaes and other
essentiakervices for online students.

Table 20. Total Students Served by Distane Education Help Desk by Academic Year and
academic unit

20152016 2,749 11 30 1,950 2 4,742
20162017 1,119 26 35 693 24 1,897
20172018 999 52 90 832 57 2,030
20182019 625 105 162 464 39 1,395
20192020* 1,997 268 445 1,473 233 4,416
Total 7,489 462 762 5,412 355 14,480
Information until May 18, 2020

It is through this deanship that capacity building in the use of the learning platforms
developsThey deliverworkshops for both, the faculty and the students, fostering an opportunity
to navigate and better understand the learning platfdresworkshops are systematically offered
at the beginning of each academic peridds deanship has also developed tutorials that are posted
in the Institutionds website.

There is a grievance procedure in which a student may formulate a complaint through a
specfic Institutional email addresdn the past three years, fieemplaints m all the units have
been solved following the established process according to theolesejree of the grievances.

Oneis pendingdor solution due tahe Pandemic
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Table 21. Total number of Grievances by Campuses or Branch Capuses and Academic
Year

Hato Rey 7 14 3
Humacao 0 0 0
Manati 0 0 0
San Sebastian 0 0 3
Villalba 0 3 2
Online Student 0 0 0
*Information until May 18, 2020
For EDP University, student satisfaction, security, sek i ng and | earning

confidence in the Institution are issuesipfmosimportance. For decades, the Institution has been
recognized mainly by its good reputation in the community andrdgugites recommending us
with their families and friends. This reputati
to being proactive in incorporating best practices, a high sense of justice, attention to detail, and
the ability to efficiently at upon and resolve relevant issues that concern our stuBeirtg. a
medium size university, makes our commitment to offer the best education and attention to the
students in a highly personalized way.

Each complaint or grievance is handled promptlyofessionally and ethicallyThe
University has created several forms to systematically address the complaints of our students so
that each process is as clear and precise as possible. To document complaints of different types,
different protocols, mechamss, processes and forms have been established. As an example, we
can cite the Intervention Sheet and Complaint Form for Student and Academic Affairs.

The Student Affairés Dean i n Braach RBampusespus o
are the first to pesonally respond to a complaint. There may be a designated person, but always

someone at han@hey have been resolved as evidenced by the records kept of each one.
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In 2018,EDPdecided to revisit and redesign the complaint process, by adding a mediation
committeeThe studentds handbook describes the proc
activate the committed@his group is composed by a faculty member, an admanisi counseling
personnel, and a student from SBieidentCouncil. The main objective is to manage those issues
that can be resolved through a mediation proc
could be misinterpreted, lack of commuation between a faculty member and students, among
other.Since this process has been established, cases have been completed, with satisfactory results
for those involved.

When a student decides to start a complaint, he or she receives an orientaBpracess
and then decides which routetake. There & some cases when mediation cafretised, cases
such as serious misconduct, sexual assault or issues that violated the law in PR such as selling
drugs in campus.

Under the Jean Cleary Act, thenditution created andinstitutional Compliance
Coordinatormposition Among many other taskihe Coordinatodeveloped the Protocofor Title
IX compliance In addition, the Student Handbook explains the process that must be followed to
address complaint3.he complaint filing process is divided into a formal and informal process
(mediation process). Once the complaint is received, the Dean of Student Affairs or the
Director/dean irthe Branch Campusesitiates an investigation of the facts and will reeeia
report from the people involved in the complaint.

As stated before, after reviewing the reports and conducting the investigation of the facts,
the Dean of Student Affairs, or a person designated iBtaech Campusedetermins if the
conduct in question constitutes a minor offense as stipulated in the Student Mhesal,

administrators will guide the people involved on possible sanctions. The student involved is
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warned that in the event that a second complaint is filed due sathe situation, the matter will
be referred to the Discipline Committééhe formal complaint process will be filed as soon as
possible and no later than 60 days after the incident occurs or becomes known and can be filed
after exhausting the informal matlon process. (Student Handbook, 2018).

For EDP University, student satisfaction with services, academic learning and even the
complaint process is very importami/e design a formal and structuredt u d satistactisn
survey in 2016, that is adminiséel to all student®verytwo years in Bll term. The last survey
was in 2018. |t reveal ed i mportant i nWeor mat i
received a response from 615 particigdram all unts.

Graph 3. 2018 Student Satisfactiorwith Services Survey-Number of Participants
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In general, the students were satisfied with the services and education they receite and
the complaint procesS&ane of them manifested they didtdonow about thegrievanceprocess
because they were studying online, after that we dé¢adecorporate more visible processes in

the Canvas Platform to assure they have accessaangse itFor those studestully online, they
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can reach the compliant process calling theesttudffairs or sending an email with the intention

of making a complaint, but the rest of the process is the same. Most of the online issues were
solved by mediatioriThe complaints were the lack of communioatbetween faculty members

and Financial Aid @ice issues.

The distance learning deanship solved the issues by establishing in the Students Handbook
the process to manage communication with students during online classes and to evaluate the
faculty each time they teach online to assure quality andcg for those imnlineenvironment.
Financial Aid

Parto f EDP Uni v e isshattofyb@isga sodiebusnanstichigher education
Institution where the student is the center of the educational process. Therefore, efforts are made
to identifystudents with significant economic needs. Students are identified through referrals from
faculty or administrative staff, through student referrals, or because the student has communicated
his or her needOnce a student's need is known, he/she is refesrédte Financial Aid Office or
Guidance and Counseling Office for an interview. The student is then referred to the Student
Assistance Committee, the Financial Aid Office or the Dean's Office, depending on the need
expressed.

Work study is a very populdinancial aid among our students. They want to work so we
provide a platform for thaf hefinancial aid for Work 8dy is limited and every academic period
we have to choose those in more need. To close the loop EDP decided to geitbrptivate
EDP unding, an internal work study for those who can do peer tutoring at eact ngait!

Other efforts are the Auxiliarinterprisegenerated to assure students can keep studying
while working in their field of study. For now, we have temterprisesoneof whichis a health

related basic home care practiegpatient support services organizati®AP for its acronym in
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Spanishfor nursing studentsThe other is REDD (Resources of Entrepreneurship Development
and Designfor Fashion Desigistudents This enterprisas a multiphase platform for education,
development and training in entrepreneurship and innovadiot is part of our vision as an
Entrepreneurial UniversityThere arefive main activities in theenterprisesmaking, learning,
collaboratingpartnershipsand training.

Since 2011 a Default Prevention fiice wascreatedat EDP Univergy to educateour
studentpopulation in finance management and establish a plan for identified preventive methods
to succeedThe last two default rates awdmposite scores reported reflect positiadues that
continue to show amstitutional healthy fiscal scenaribable19, shows theCohort Default Rate
(CDR)for 2016 with the tiree-yearresults.

Table 22. Cohort Default Rate (CDR) 2016 with the hree year results(20142016)
[ RETURN 1O RESULTS |

) GO FURTHER ) School Default Rates
FEDERAL STUDENT AID FY 2016, 2015, and 2014
Record 1 of 1
DIPBE School Type | Control | PRGMS FY2016 FY2015 FY2014
Default Rate 19 25 26
EDP UNIVERSITY OF PUERTO 'éz:";f No. in Default 13 1 "
RICO Bath 671 302 420
021651 | e PONCE DE LEON AVENUE o e | P | (FrEUFDL) No. in Repay
HATO REY PR 00919-2303 Degrea Enroliment figures. 4179 3,990 3,340
Percentage Calculation 18 B8 125

ENROLLMENT: To provide contant for the Cohort Dafault Rate (COR) data wo include enroliment data (students enrolbad at any timo during the year) and &
corresponding percentage (borrowers entering repayment divided by that enrolimaent figure). While there is no direct relationship botwean the timing of when a borrower
entorod repaymant (October 1 through Septembar 30) and any particular enrollment year, for the purpose of these dats, we have chosen to use the scademic year anding
on tha June 30 prior to the beginning of the cohort year (e.g., FY 2016 COR Year will use 2014-2015 enroliment).

Current Date : 1000172018

EDP University has twotherkinds offinancial aidfor its studentsthat are urelated to
federal or local government. One is an SOS Scholarship grant by the Anibal Nieves itynivers
Foundation $panish acronymiFUANNI). To determinate students in need and establish the
requirement, we use the FAFSA parameters, the EFC expected family contribution, combine with

other criteriato considerreligibility. A grant of $300.00 is awarded each semester to 12 students
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who meet the requirementtudentomplete an application, write an essay explaining why they
need the grant, and submit a letter of recommendation from a member of the teaching or non
teaching ommunity. They also mustsubmit a class schedule and transcript and must have a
minimum GPA of 2.50.A committee selects the students who are notified by letter and are given
an appointment to receive the grant in person

Anotherkind ofaid is the ALVA Scholarships (Altrusa Local Vocational Aid). Among the
requirements for this scholarship are to be a woman between the ages of 16 and 45, to be a resident
of the municipality of San Sebastian, to fllit the application fan in print and to submit it
together with the requested documents on or before the deadline establishewtitcéhe

There is also aikEmergency Student Aid Fun@he funds goal is to alleviate immediate
unf oreseen st udfe@Qombitee wasestablisbed cinder ghe Student Affairs
Deanship consisting of a Counselor (Committee Spokesperson), a Treasurer, Director of Financial
Aid, the Dean of Students (Committee Advisor) to allot the emergency fund. The student is
referred to the Guidance and @seling Office to complete the application. A maximum of aid is
not establisad but usually in not more than $50.Q@ost of the times, the students need money
for food, transportatigror other critical issue3.he student must submit written evidefiaeeipts,
bills, etc.) of the use for the assigned money, on or before the next two weeks to the date of the
award.

Services for distance learning students

During evaluations of the service offered and considering the personnel who directly serve
studens, through meetings and interviews, the need to strengthen student care systems was
identified and a CRM has been developed for this purpose. One assessment identified the need for

improvement in our programmingf. recommended the acquisition wéw computer programs,
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designed specifically to provide support servicesribne students. This could be part of next
steps to improve our online community services.

For the Online StuderiEDP created some Service Areas, such as enrollment and follow
up. This is helping students establish realistic expectations and to take ownership of their own
study process, considering their personal strengths, challenges and limitatjprosements to
the physical facilities of the Institution, in its five units, amtinuously being considerethe
possibility of an Online Student Center, where students have space to interact in a more informal
way, among themselves, as students, and with all the other components of the Institution, would
increase our sense of comnily and make our presence meisible in the online sector.

Another areaservingonsite and onlinstudentss academicounselling Currently, each
unit has at least one licensed professional counselor and academic advisors, paitschaatio
of advisorsto studentsof 30 students per advisorhe creation of specific positions for student
retention, the appointment of Student Retention Officers, would provide online enroliment with
another resource for communication, timely gaiaand inclusion, and improve total integration,
in the services offered to enrollmelt.addition, this staff can be instrumental in identifying early
warnings in students with high risk of dropping out, and contacting students with NS (no show),
WA (administrative withdrawal), W (withdrawal).

As of June 2018, EDP University offesix 100% on-line programswith students enrolled
The strategies have been evolving since that dsgethe Institution is committed toffer
educational options to studer&arningoutside of Puerto Rico. Currently, the University has
around 100 active students who are 100ftine For the campaigns to be successiDP
combined coordinated actions, "online" and "offline", through events and direct contact with

potential pospects. The success of the digital strategy consists of monitoring the measurement
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indicators. To do this, the first thifgDP did wasds to clearly establish what our jebtive, goal

and budget wouldThe indicators are different, depending on the platf&EDP evaluate the

most successful digital platform, the one that provides us with the greatest number of prospects,
and thereby measure which media attract the greatest attention from the public that conforms our
prospects or potential students. O#lievents are also measured according to the goals set.
Depending on the outcome, we modify and adjust the actions and budget.

General support

In order to promote healthljffestyles the Counseling staff offers guidance on their
services, workshops dopics such as Selsteem, Study Habits and Skills, Time Management,
Assertiveness, Suicide Prevention, Drug and Alcohol Abuse Prevention, and Decision Making,
among otherdn addition, it administers a neealssessmerstudy that allows for the identti@tion
of areas and topics of greatest need for the population, in order to develop pertinent activities to
address them. The Guidance and Counseling Office offers individual counseling services, group
counseling, and guidance on services, institutiondicips, occupational interest tests, and
coordination of services with external offices.

We provideaid for Vocational Rehabilitation program participants and all students with
disabilities (notification to teachers of reasonable accommodation andcedidifi of books and
materials), and coordinate prevention activities, among other ser@oesof the mechanisms
used to identify students with needs is a referral to the Guidance and Counselingl@fbcgh
referrals, teachers identify areas whereestus need suppofdnce referrals are received, students
are interviewed and, if warranted, referred as needed to another professional, agency or service
office. Also the studemsthave the opportunity to seek for psychosocial services, free clinical

psyclology and thanatology services are offered for loss management.
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The institution is an active member and is part of the Consortium of University Resources
Sembrando Alianzde Alerta a las Drogas, el Alcohol y la Violencia en Puerto Rismwn as
C.R.U.S.A.D.A. Its purpose is to promote prevention, integral health and positive and healthy
lifestyles. It has been a key instrument for training personnel, developing safer university
environments, assisting in the development of public pslieme in the compliance of universities
with the federal regulations required for higher education institutions. Every two years, this
Consortium conducts research on the lifestyles of university students in Puerto Rico in relation to
the areas of alcohalrugs, violence, sexuality, and saieiideation (CORE StudyQuur Institution
participated in this research and the data obtained is used to implement or strengthen education,
prevention and support services for our students.

Employment support

Support n seeking for a job is an important element from the service Enésis a very
important element for student success as it prepares them to enter the workforce. The office
establishes a link between private and public sector companies in optevite job offers so
that students and graduates can attend job interviews within their field of study. In addition, they
offer workshops related to job searches, job orientation talks by School, assistance in finding job
offers inside and outside of PterRico, resume verification, simulated job interviews, and
coordinate job fairs and internships.

Student Satisfaction

Considering these opportunities areas, measures have been taken to guarantee student
satisfaction in terms of service hours, modalifi@srequesting service and meeting particular
needs.The distribution of the sample that answered this questionnaire was distributed between

evening, daytime, and Out of State students.
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Graph 4. Distribution of the Participants by Gender by Campuses andranch Campuses
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Source: Annual Graduate Satisfaction Questionnaire, 2018

Strengths

1. Whether a student is seekinglaorttermcertificate or a graduate degree EDPU
ensures that they are able to complete their degrees in a reasonable amount of time.
As aninstitution we can fairly state that all staff is seriously conegatoout our
studentésafety, welbeing and success; an array of servitsgsrovided to enhance
their personal, educational, emotional, recreaticarad wellness needs.

2. EDPU uses dati deliver timely support for all students at a scale which can help
both the students and the institution; students are put on the path to attain their
degrees on time and the institution can see greater effectiveness through increased

persistence and gduation rates.
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Challenges

T

T

Increasing college opportunities for low income students is one of our biggest challenges.

At least, 70% of our student body are Pell Grant recipients. Low income college students
face barriers to college access and success and as a result, large gags exinaational
achievement.

The efforts to increase persistence and completiost be reinforcedWe need to reach,

inspire, and empower every student as we do, regardless of background to make sure they
can succeed in completing a college education.

The biggest challenge is to translate student services traditionally rendered in the campuses.
Especially for newcomers, so they can stdlfe t he A human toucho EDP

experience.

Maintain academic rigor and quality of student services duZi@VID-19 Pandemic.
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CHAPTER 5;:
Educational Effectiveness Assessment
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Standard V - Educational Effectiveness Assessment

As defined by MSCHE:

StandardVAs sessment of student | earning and achie
studenthave accomplished educational goals consistent with their program of study, degree

|l evel, the institutionds mission, and appropr
Purpose

This work group analyzedow does EDP translate tivestitutional assessment results in
terms of strategic actions and budget for the improvement and development of the academic
offerings, retention strategies, graduation and placement rates, and are used to improve the
administrative and academic proce$he group analyzed and evaluatée innovation and
pertinence of assessment methods used by the Institution to demonstrate the achievement of goals
of the academic and institutional programisalso analyzed thkow institutional evaluation and
assessmerprocesses achieved are used to establish priorities for resource allocation to improve
student services he group evaluated to what extent has the Institution created the mechanism to
link the student learning assessment with other consistent areapdaig a systematic and
cohesive direction in the planning of institutional processes, and innovation.

The leaders of this working group weles Chair, Prof. Nydia Rivera an@€o-Chair, Dr.
Alice Casanovalhe working group was composed of facuittgmbers, administrators, students

and board members.

Introduction

The hstitution continues to evolve its assessment systems, processes, and reporting to enable
datadriven decisiormaking for continuous institutional improvemenhe SelfStudyprocessas
well, helps and enables our Institution in areas sudeesionmaking good judgemenand team

building for the future growth.
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EDP University maintains a robust program of assessment of student learning oubas®ads,
on Alexander Astin Talent Development Modleht consist of three phases of evaluatiorhe
institutional assessment is carried our through a series of questionAdiiréecisionmaking
processes am@one with the information obtained in the reganade, which includesetrics on
retention, placement and graduation ratésstudents Thesedata inform critical academic
processes and help us improve th&he information that we present through this chageports
through evidencehow the hstituion meets the five criteria an all applicable surtieria of
Standard V.
Educational Effectiveness and Student Success

Economists and business leaders often describe the importance of leading-twriersel

perspectives. Our Institutiodemonstrates its educatioreffectivenessn accordance with the
mission, through its strategic planning process] the Talent Development Assessment Model
used to assess graduate and undergraduate academic programsygotovstudents learning
outcomes, document student learning in terms of Generic Competencies for General Education,
and Specific (professional) Academic Competendiesyide faculty with ongoing and high
guality professional devel opméeprDd dissgngnatd ences
assessment data among students, faculty members, academic directors, administration staff and
community, and use data for decision makirihe strategic planning procestrtswith the
assessment of the internal environment (context) andxternal environment (events of an
economic, sociological, technological, legal nature and of external polibresighintense and
broad discussion and analysis sessidime framework of the discussion was the general context
of the United States, thesgeral environment of Puerto Rico, the global challenges of higher

education, the macro tendencies generated by the changes that the emerging knowledge society
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has brought, as well as the transformations that have suffered the massive incorporation of
information technologies to teaching, research and service in diverse community contexts. The
straegic plan consists of fivaxes (Axis I: Innovation and Entrepreneurship, Axis II: Institutional
Capacity Building, Axis Ill: Renovation and Growth of the Acaden®ffer, and Fiscal
Sustainability of the Institution, Axis IV: Social Responsibility and the Third Mission, Axis V:
Strategy and Governancepystematic assessments conducted by faculty and appropriate
professionals are carried out for evaluating theeext of st udentsd achieve
degree/program goals and strategic goals.

EDP University of Puerto Rico recognizes the importance of integrating technology within
the educational experience and therefore, enhances the quality of highe¢ioedygportunities.
The Institution aims to provide students with the exgere of taking at least oaline course.
This responds to the Mission which guides th
University as an institution with a technologi and a sockhumanistic framework, the
combination of its strengths in the technological area with sustainadmiégted strategies is a
key aspect for the training of flexible professionals in face of diversification and evolution of the
working world, capable of contributing to innovation and being creative, and at the time they
develop skills to solve problems. As a way to keep the faculty and students up to date in the
assessment process, th@inecoursesAVA 0100 Academic Assessment for Studeahd AVA
1101 Academic Assessment for Professors, were created.

With these goals and the institutionds mis
are developedAccordng to the mission, the Institution establistesrning goals for its students
in a safe environment that fosters intellectual and personal development. It guarantees the success

of its students, through the resources and services provided to achieve the purpose of the
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educational programs as specified the official documents published institutionally. The
Institution's interactions with students and future students are characterized by integrity and
equality, among other thisgby informing them adequately about the processes of assessment,
evaluaton and admission, the academic support programs, and other services available to them.

Il n 2001, EDP University adopted Dr. Al exander
competencies were identifielth. 2011, based on the Tunhiturope Project, 2d@eneric transversal
competencies were adopted and in 2@ademic programs directors and spkstis developed

up to ninespecific skills for their programs.

The Institution also, provides students with information and guidance on opportunities and
experiences that can safeguard their educational success, such as individual tutorials, technology
support from the distance education office, free programs with a Word Office license to carry out
their documents and worKutoring is offered on basic caes like Math, English and Spanish.

The Nursing Program also offers tutoring to students on nursing skills and documentation. These
tutoring services are free of cost. The Institution also offers advisory services and academic support
servicesappropriatgor our studentpopulation

T he | ns AcademidAssessm@rgrocesss based on academic competencieshén
first phase of the Plan, the General Education competenc@m®munication, technologicaland
information literacy, critical thinking, problem solving and respect for diversity are
systematically assessed. These assessment results were used to review courses and programs to
warrant that the institutional mission is being accomplished. In response to the most recent
assessment of the GeakEducation component the faculty and administrators took actions with

regard to resource allocation for student services in order to develop a series of tutoring initiatives,
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3Force Project with the purpose of strengthening and reinforcing knowled§pamish, English
and Mathematics.

In the second phaseassessment of specific professional competencies is carried out by
using different instruments to evaluate the progress of the students' learning in their specialized
study areas. Capstone courses hiagen identified in each academic ar&he third phase
consists of classroom assessment and research initiatives. In this phase, professors are encouraged
to integrate assessment techniques into their classroom to research and map required and desired
conmpetencies evidenced through skills, knowledge and attitudes.

Some of the assessment techniques implemented are student portfolios, projeists, creat
presentationsamong others. Data generated from classroom research on different teaching and
learning stategies is used to modify the learning experience and it also serves to oversee the
attainmenbf competencieslhe rubrics and assessment exams for all courses are developed and
aligned according to the competencies aicle program and the 21 GeneratluBation
competencies. The coursesd6 | earning product m
or action allows a critical and specific analysis of the competencies that have been successfully
achieved and those that must be reinforced accordinge results obtained. Based on this
analysis, an action plan is established that includes strategies and recommendations. In addition,
the realization of the evaluation in the entrance and exit courses allows to identify needs in the
teachinglearning pocess and in this way to continuously direct students towards the achievement
of said competences.

Theresultsof the Academic Evaluation Plan are availadié¢heAcademic Assessment at
aGlancepubl i cati on posted on t hsaltstfthe assesssentplad s o f

are discussed with the faculty and the administratasulty provides input on how to improve
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the results of the academautcomesassessment to guarantee that students receive quality
education and fulfilgenericandprofessionatompetencies. Meeting minutes are kept to evidence
faculty participation.

Faculty Support

EDP University supporisdevelops and assess faculty to improve teaching and
curriculumdevelopmentTheDean of Academic Affairs, Distance Educatiand Braach Campus
Directors develograculty professional development pdafior its members. Its objective is to
update t he pr ofealsing andléasning strategieseedatuation approaches,-and on
line course developmenThe plan includesew developments in education, specific program
certifications and classroom research activities.

EDP Uni ver-2023 Stratsgic Planlupholds the importance of educational
effectiveness and faculty professional development in its new venture ama@rmation and
entrepreneuaniversity.Axis | of the Strategic Plan is an example of the Institutions commitment.

It begins by declaring that EDP will integrate social value and entrepreneurship and innovation as

a consequence of the academic context of I ts
academic experiences to the students and faculty so these cabuterib cecreate an active

ecosystem of learning.

In Axis Il there is a commitment to develop institutional capacity buildAegs 111
pl edges renovation and growth for the Institu
The Institutionwill maintain a dynamic and competitive academic offer which will integrate
activities that involve creativity, generation and applicability of knowledge with quality and
pertinent attention to social and economic needs or its surroundingsl also provide for

strategiestrengthening the Entrepreneur University Model.
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The20192 023 Strategic Plan states that the 1In
to educational experiences that stimulate their integral developimerthis avail, theresi an
adequate numbesf committed professorto certain the fulfillment of class and eot-class
responsibilities. Their responsibilities include instruction, accessibility to students and the
systematic understanding of effective teacHsayning proceses.They are accountable for the
learning results in the courses and programs they represdditional tasks include student
counseling, academic planning and participation in policy formulation, course and study plans
development, classroom researaid astitutional governance.

The Institution upholds the teaching and learning process by ensuring that the faculty is well
qgualified along with the structures Baouty proce
classification and categorieseeclearly established in the Facudgndbook as well as the roles
that each category plays i n faredirthelvisionmwg aimh e | n
forEDP Universityodos educational mo d e | te be ac
character focused on competencies, versatility, and tempered to the diverse profile of the its
students and the global market needs.

The academic backgroundnd qualifications of all teaching and academic staff are
appropriate for the natur@nd complgity of their courses. The qualifications are measured by
advanced degrees, evidence of scholarships, advanced studies, creative activities and teaching
skills, as well as relevant professional experience, training, and credentials. All faculty members
are adquately integrated into the corresponding department in the Institution and have adequate
opportunities for professional development. The faculty reflects the mission and programs of the

Institution.
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The Institution consistently evaluates the sufficiency of the faculty and their effectiveness
in teaching and advising 1 n aRepreserdativascoé thewi t h
college communityteaching staff, academic administrator and sttglaswe all as the instructor
being evaluated participate in the direstludion. The process takes place annually using the
Faculty Evaluation plaprincipaly consising of anevaludion calendarand the following three
instrumentsSelf-evaludgion Questionnaire for instictors, the CourseEvaludion Questionnaire
completed by sl ent s, and tEwatudioS Quesionuaires by thdirector and an
instructor in the respective schodis the case of fultimeinstructors theevaluationshould be at
leastonce a yearFurthermore, if the instructes a parttime staff member, the evaluation may be
madeby semestr, but if an instructor is teaching a course for the first tire@r she will be
evaluated regardless of being a full or garte faculty memberThe results of thevaludion are
discussed with the instruct@nd used to improve performance

Faculty are required to participate in workshops and seminars directly related to the
teaching process. Every faculty member is requiograrticipate in at least twactivities per year
of institutional development. Each year, Deans of Academic Affairs and Branch Campus Director
develop an Irservice Plan which includes a list of the workshops that will be offered to faculty
members. In @dition, a faculty meeting is carried out at the beginning of each academic period
that also includes a training workshop. In support of the new vision adoptedibgtthgion, the

faculty began to be trained on topics related to entrepreneurship.

Oneof the duties of the faculty as stated in the Faculty Handbook (2019, p. 83) is to keep
current intheir specific areas ofrpfessional field and education. They are required to take at least
two trainings per yearEvidence of these workshops, seminamd continuous education is

maintained in the human resources file of each faculty member.
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In order to integrate research and education, thes t i t ut i theAssociai¥icei ce of
Presidentor Research anDevelopment haa budget to promote reseaimhfaculty members. A
stipend is offered to faculty members that submit a proposal, and once approved, they carry out
the research and produce a professional article. The follquéipgravere published in local and
international journalsCharacteristics foAcademic Success of Nursinguients of the MAGAE
Modality; Relationship Between Relaxation Music and Academic Productivity in the Basic
Mathematics Course (MAT 0100) at EDP University, San Sebastian Ca@pss Study as
Assessment Strag)y in the Psyabbiology Course.

Furthermore, the Faculty has participated in international conferences, such as CLIE
(Latin-American Congress of Educational Research) in 2014, 2015, 2016 and 2017; Virtual Educa
in 2016; XXl International Congress on Education and Legynn 2015. Another activity
devel oped by the Institutionds Research and L
faculty engagement in professional teaching and learning was the 1st International Congress of
Health and Technology: Advancements in &sh and Education (CISTEI 2018).

The creation ofa peer reviewed journal entitled CISTEI International Journal of Health and
Technologyis on its way and thirst issue is expected to be released in July 2020.

Institutional improvement through strategacademic actions and budget relies on a
continuous assessment that serves as the basis to identify strengths and opportunity areas.
Information gathered from the Annual Institutional Report (AIR), EDP at a Glance, the Academic
Assessment at a Glance, dhd Integrated Postsecondary Education Data System (IPEDS) guide
and sustain actions and measures undertaken at the UnivEhgge assessment documents are

distributed and discussed throughout the &dacationalinits.
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During the 20132017 period, the Institution performed an assessment to detetimeine
careers of greater demand lmcal and international markets trse it as a base to create new
offeringsor revise existing ones$tatistics of Labor Department in PueRaco and the United
States ana survey t@assesareas of interest for future studies \aésocarriedamongPuerto Rico
Department of EducatioPRDE) schools andcommunity.Outcomes from this processverea)
full revisionto thethreeTechnology Progras b) changeof the names to Information Technology
in accordance to current trends in the aesd c) the review and creation johew courseso
broaden competencies in areas suchdsogames and mobile technology.

Retention, Graduation, and PlacementRates
Retention

Retention, placement, and graduation ratescateal measures for informed decision
making. Accordingd t he EDP Retentian AGdlysiam the 20152017 fiscal year, the
Hato Rey Campus (including Manati and Humacao Uniwef3énters) the total retention rate
increased by 1% in comparison to the previous year, and increased by an additi&t A%
2018, and another percent (1%) in the 22089 period.

With regard to the San Sebastian Campus, during the academic yea?(J]6&he
retention rate increased by 3% in comparison to the previous year. However, it decreased by 5%
during the academic year 202018. It increased by 2% in the 202819 periodIn the 2016
2017 period, the Villalba Branch Campus had an 86% retention rate, which decreased by 36% in
the 20172018 period. These decreases were related to the devastatssgjeences of category
five Hurricane Maria which hit Puerto Rico in 2017.

During this period the Institution and its faculty, in addition to strengthening the use of

online courses, implemented alternative modalities such as emailing lectures, using essays,
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monographs, reflections, and modalities as WhatsApp, Texts, Teams, Edomdo, Emails.

These strategies proved effective and have been implemented during the Earthquakes at the
beginning of 2020 and also currently during the COM®pandemic. Nonetheless, during the
20182019 period, retention rate increased by 30%. Retenstes for the 2018019 period were

80% for the Villalba Branch Campus, 78% for the Humacao Branch Campus and 86% for the
Manati Branch Campus.

Table 23. Retention Rates

: 0,
Hato Rey Campus 20162017: 75%

. . 20172018: 83%
*
(Including Humacao and Manati Centers*) 20182019 86%

20162017: 78%
San Sebastidn Campus 20172018: 73%
20182019: 75%
20162017: 68%
Humacao Branch Campus 20172018: 72%
20182019: 78%
20162017:77%
Manati Branch Campus 20172018: 83%
20182019: 86%
20162017: 86%
Villalba Branch Campus 20172018: 50%
20182019: 80%
Source: EDP University of Puerto Rico, Inc. (20EIP at a Glance, Number 18
http://edpuniversity.edu/wpontent/uploads/EDBt-a-GlanceFinat201819-Feb21-2020.pdf

Graduation

Graduation rates are an integral part and one of the main goals of academic institutions.
During 20162017, Hato Rey Campus graduation rate increased by 1% in comparison to the
previous year, and an additional 1% in the 20018 period. During the 2018019 period,
graduation rate increased B%. In the San Sebastian Cam@462017 period, the graduation
rate stayed unchanged when compared to the previous year; however, increased by 3% in the 2017
2018 period There is nodata available for graduatioates for the 2012017 and 201-2018
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periods for the Villalba Branch Campus. These findings are explained by the fact that the Villalba
Branch Campus was established in 2016; therefore, no students had completed their academic

programs. Graduation rates fitne 20182019 period were 24% for the Villalba Branch Campus,

9% for the Humacao Branch Campus and 16% for the Manati Branch Campus.

Table 24. IPEDS Graduation Rates

IPEDS Graduation Rates

Hato Rey Campus

(Including Humacao and 30% 36% 35%
Manati Centers*)

San Sebastian Campus 23% 3% 18%
Humacao Branch Campus n/a n/a n/a
Manati Branch Campus n/a n/a n/a
Villalba Branch Campus n/a n/a n/a

Source:EDP University of Puerto Rico, Inc. (2018DP at a Glance, Number 18
http://edpuniversity.edu/wpontent/uploads/EDBt-a-GlanceFinat201819-Feb21-2020.pdf

Placement

With regard to placement rates documented on the EDP at a Glance, the Annual
Institutional Report (AIR) and Placement Office data for the Hato Rey Campus (including Manati
and Humacaddranch Campusg¢drom 20162017, reflected a decrease in employmentsraie
38% in comparison to the previous year. This was due to the fact that some students were not
working in their fields of study or were continuing studies to achieve a higher déghees, as
in the case of graduat e s opathiccSoientelhad ndvlesdlerdtbes Pr ¢
required sTheedaméicensemstances apply to the
Programs in Nursing Science, Associatebs Deg
Technology, Pharmacy Technician, efirequire the approval of a board in order to get licensed
and work in their field. Nonetheless, data from 2@0D18, reflect a 4% increase in placement rates
in comparison to the previous year. In the case of the San Sebastian Campus, the datalf®r the 20

2017 period reflects a 5% increase in placement rates in comparison to the previous year. However,
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it decreased by 2% in the 202018 period.These findings are explained by the fact that the
Villalba Branch Campus was established in 2016; therefarestidents had completed their
academic programs. The data for placement rates is expected for th20A®18eriod.

Placement rates for the 202819 period were 66% for Hato Rey Campus, 68% for San Sebastian
Campus, 40% for Humacao Branch Campus, 64&thi® Manati Branch Campus, and 46% for
the Villalba Branch Campus.

Table 25. Placement Rates

Hato Rey Campus 20162017: 40%
(Including Humacao and Manati Centers*) 20172018: 44%

20182019: 86%
SanSebastian Campus 20162017: 65%

20172018: 63%
20182019: 68%

Humacao Branch Campus 20182019: 40%
Manati Branch Campus 20182019: 64%
Villalba Branch Campus 20182019: 46%

Source: EDP University of Puerto Rico, Inc. (20EIP at a Glance, Number 18
http://edpuniversity.edu/wpontent/uploads/EDBt-a-GlanceFinat201819-Feb21-2020.pdf

There are currently two formul as duedoed to
accreditation requirements from ACEN. The traditional formula results are pubisEDP at a
Glance and its calculated as follows:

Traditional Job Placement~ormula: SUM(In-field+Rdatedfield)/(Graduate + Complete
Outfield)

+Qutfield aregraduates unavailable for placement dupregnancy, death or other health
related issues, continuing education, military service, and others situations.

ACEN Job Placement Formula:
1. To get the sample:

Sample: Infield + related + not working + outfield
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2. To tabulate the job placement, we elaied from the total of graduates: those who
continued study BSN, could not be contacted and exceptions. Exemptions = those in the
Armed Forces and those with a catastrophic or disabling illness

3. Formula for the job placement rate:

Those who work x 100= % Job Placement Rate
Total sample

A major difference between the two is tHRCEN Placement Formula does remunt
former students that the Institution was unable to contact. On the other hand, the Traditional
Placement Formula counts unreached alumni asamwking, resulting in different rates for the
same academic programsiother difference is that the Triéidnal Formula uses data from a year
which closes on June 30 of each year, so former students who completed their studies in May of
the same year are counted. While ACEN Formula only counts former students within one year
after graduation.The ACEN Placment Formula was recently established and EDP is working
towards determiningf it should adopt the ACEN Formula or a modified version of it for all
academic programs.

Even though continuous assessment and data collection provides feedback for analysis,
identification of strengths and opportunity areas, and responsible decision making, there is always
room for i mprovement. The fact i s dthk Mdnatit he He
and Humacaddranch Campuses as previofdditional Locations so tke informationwill not
necessarily reflect retention rates per tilithe following years

Although graduation rates reflected an increase, it was not as expected by the Institution.
When further assessment was performed it was identified that students confronted difficulties in
finishing their academic goals because the University Centers did not provide the infrastructure

for them to complete the degree. As a consequence, they @taabla to finish the degree due to
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difficulties to transfer to the Hato Rey Campus. Therefore, the Institution decided to develop the
University Centers into Branch Campuses.

In 2018, EDP University establishetivo separate Branch Campuséddanati Branch
Campusand theHumacao Branch Campushis measure would also promote an individualized
assessment per campus and branch campus, delivering more specific data.

Whenanalyzing the way in which this data had been collected, the Institution identified
that placement rates were assessed at the con
though timely placement rates informatiwas beingrovided, it did not antemplate other factors
that were affecting the results. Being identified as an area of opportunity EDP University decided
to extend the placementteaassessment period for shonths and follow up on students in order
to give them time to get licensufed a job as well as offer aids to find job opportunities.

Program Evaluation

EDP Universityhas aPolicy (#0042016) for the Review andevaludion of Academic
Progranswhich includes period review, every three years, of current academic programs to ensure
their continued relevance to a changing social reality, new technologies, and the needs of the
market.An exception is those areas that are required by law or regulatibe reviewed in a
shorter cycle.

The Deans of Academic Affairs, the Directors of the Schools, the Program Specialists, and
the Facultyare responsible for carrying out the review and evaluatdmeport is drafted and
submitted tdEDP UniversityAcademic CouncilThe report includes data suchratertion rates
empbyability, andgraduaion, as well as the academic assessntmirse descriptions and syllabi
that have been revised to ensure the currency of their coatewell as the proposed design and

course of studynust be submitted
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All academic and institutional assessmeéata resultprovide feedbackfor the planning
processthe strategic plaranddecision making. They are also used to make operational decisions
for improving the InstitutionThe eval uation of EDPOs I nstitu
components. An institutional example are the managerial retreats. The retreats began in 2000 and
have been in continuous use for 20 years. The topics are distributed from the Strategic Plan, new
projects and accreditation processes. Through "intense days" in a hotel, the Institution is able to
pass judgment on the initiatives of the previous yeapaojgct them into the future.

Some of the decisions madereto develop and offer new academic prograosclude
Bachel or s €rimihal JustieeScegences, with aMajor in Forensic Sciencesnd Natural
Sciences, three onlineersions of existing #sociate Bgrees in Inform&n Technology,a
B a ¢ h e | egreetn dnforhation TechnologyScience with a Major in Programmingand a
B a ¢ h eDegreeid !formation Technologyscience with @ajor in Networking. Finally, a
decision was made temporarilysuspend academprograms that were no longer in demand in
terms of student interest and job offerings.

Programmatic reviews were in place for the followiimg degreesAssociate Degree in
Computer Programming, anl a ¢ h e Degreesid Information Systemswith a Major in
Computer Programming, Information Systemswith a Major in Networks, Business
Administration and Sciencewith a Major in Nursing. Some reviews resulted temporary
suspension, as wabket case witlithe Associate Degree @o mput er Pr ogr ammi ng,
Degrees in Business Administration, Technological Office Administration, Information Systems
Major in Digital Imaging, Information Systems Major in Computer Programming, Information
Systems Major in Networks, the ProfesgbCertificate in Information Technology for Education

and the Master's Degree in Information Technology for Educaliom assessmentethods used
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